CITY OF MONT BELVIEU

FINAL BUDGET

2014 - 15

September 22, 2014



Dept. Acct No. Account Name

General Fund Revenue:
Total Tax Revenue
Total Other Revenue
Total Revenue

General Fund Expenditures:
Personal Services - Wages:
Personal Services - Benefits:
Total Personal Services

Services:
Total Service Costs

Supplies:
Totai Supplies Costs

Repairs & Maintenance:
Total Repair & Maintenance Costs

Sundry:
Total Sundry Costs
Total Departmental Expenditures

Operating Only (less transfers and Sundry)
Less One-Time Transfers Only

Net Income (Loss):
Net Income excluding One-Time and Extraordinary Transfers

EOQY Fund Balance
Days of General Fund Reserves

2014-15 Fiscal Budget

General Fund

201314 Estimated Percent 2014-15 Percent

11412 12413 Current Year-End Over/Under Proposed Increase/

Actual Actual Budget Actual Budget Budget Decrease
$ 11,622,105 $ 17,628,239 $ 11,882,975 16,168,923 36.07% 14,550,560 22.45%
943,424 1,142,247 857,000 1,070,940 24.96% 1,057,000 23.34%
$ 12,565,529 $ 18,770,486 $ 12,739,975 17,239,863 35.32% 15,607,560 22.51%
$ 3,230,053 $ 3,150,618 $ 3,652,188 3,386,711 -7.00% 3,837,824 5.08%
1,255,832 1,267,733 1,639,983 1,455,634 -11.24% 1,815,073 10.868%
$ 4,485,885 $ 4,418,351 § 5,292171 4,852,345 -8.31% 5,852,897 6.82%
$ 1,236,451 § 1,479,390 $ 1,633,312 1,683,906 3.10% 2,200,112 34.70%
$ 320,055 $ 326,960 $ 391,163 360,548 -7.83% 398,235 1.81%
$ 274222 $ 350,461 $ 221,385 218,784 -1.17% 270,535 22.20%
7,707,335 6,918,183 5,200,221 10,417,793 100.33% $10,055,773 93.37%
$ 14,023,947 $ 13,493,344 _$ 12,738,252 17,533,376 37.64% 18,577,552 45.84%
6,316,612 6,575,161 7,538,031 7,115,583 -5.60% 8,521,779 13.06%
14,023,947 13,493,344 10,038,252 10,767,876 7.27% 11,432,562 13.89%
$ (1,458,418.00) $ 5,277,141.70 $ 1,723.00 (293,512.81) -17134.99% (2,969,992.25) -172473.32%
-$1,458,418 $5,277,142 $2,701,723 $6,471,987 139.55% $4,175,008 54.53%

14,351,253 11,381,261
522 363



2014-15 Fiscal Budget

General Fund
Revenue
2013414 Estimated Percent 201416 Percent
1112 1213 Current Year-End Over/Under Proposed increase/
Dept. Acct No. Account Name Actual Actual Budget Actual Budget Budget Decrease
Tax Revenue:
3110. 000 Property Tax Revenue $ 4734420 $ 7022913 § 4772455 $ 5,200,000 8.96% $ 5,201,888  10.88%
Payments -in-lleu $ 381,872 N/A
3120. 000 Franchise Tax Revenue 2,249,148 2,499,822 2,603,820 2,968,515 14.01% 3,370,000 20.43%
3130. 000 Sales Tax Revenue 4,631,743 8,097,674 4,500,000 7,993,000 77.62% 5,500,000 22.22%
3140. 000 Mixed Beverage Tax Revenuse 6,793 7,730 6,700 7,408 10.57% 6,800 1.49%
Revenue Category Total $ 11,822,106 $ 17,628,239 $  11,882876 $ 16,168,923 3607% $ 14,660,680 22.46%
Other Revenue: :
3911. 000 Emergency Medical Service Revenue  $ 200,447 $ 268,378 $ 250,000 $ 331,000 3240% & 280.000 12.00%
3816. 000 Donations 2,008 145 0 0 N/A 0 N/A
3832. 000 Municipal Court Fee Revenue 64,144 92,316 80,000 138,660 73.33% 200,000 150.00%
3941. 000 License and Pemit Revenue 240,276 416,827 150,000 225,000  50.00% 200,000 33.33%
3048. .000 EMS Training Fees - 5,114 210 0 (¢] N/A 0 N/A
3063. 010 Grant Revenue - EMS P/R County 210,000 280,000 280,000 280,000 0.00% 280,000 0.00%
3064, 010 Grant Revenuse - Bullet Proof Vest 353 2,107 0 0 N/A 0 N/A
3970. 000 Gain/<Loss> Sale of Fixed Asset 0 {1,000) 0 0 N/A 0 N/A
3971. 000 Claims & Settlements 30,170 2,369 0 0 N/A 4] N/A
3980. 000 Interest Income 93,815 68,705 90,000 89,000 -1.11% 80,000 0.00%
3090. 000 Miscellaneous Revenue 7,059 12,190 7,000 7,280 4.00% 7,000 0.00%
3999. .008 OP Transfer - in from Cap Proj ag 0 0 N/A N/A
Revenue Category Total $ 843,424 $ 1,142,247 $ 857,000 $ 1,070,840 24.96% $ 1,067,000 23.34%
Total General Fund Revenues $ 12,685,629 $ $ 12,739975 § 17,238,863 36.32% $§ 15,807,660




2014-15 Fiscal Budget
General Fund
Administration Dapartmont (Dept. 410)

201314 Estimated Percent 201415 Percent
112 1213 Current Yoar-End Over/Undor Proposed Increaso/
Pept.  AcctNo. Account Name Actual Actual Budget Actual Budget Budget Dacragse
Porsonal Services - Wages:
5210 .000 Salaries & Wages $ 868,402 $ 834215 § 934,220 $924,228 -1.07% $ 980,238 4.92%
5211 .000 Overtime Pay 36,253 16,841 9,658 14,0687 55,18% 15,620 61.73%
5212 .000 Temporary/Part Time Wages 3,831 0 10,400 0 -100.00% 14,879 43.07%
Expense Category Total $ 808,488 $ 851,056 $ 984,287 $939.215 -1.58% $ 1,010,737 5.92%
Personal Services - Bonefits: :
5221 ,000 Employer- Social SecurityMedicare $ 66,807 $ 69,953 § 73,784 $87,381 -8.68% $ 78,946 7.00%
5222 .000 Employer- Retirement 78,125 75,524 108,665 98,604 -8.26% $ 151,401 39.33%
5229 ,000 Other Employee Benefits 38,562 27,747 20,600 16,548 -19.67% 21,239 3.10%
Expense Category Total § 182494 § = 173224 § 203,049 $182.534 ~10.10% $ 251,588 23.90%
Total Personal Services 4,090,980 $  1,024280 §$ 1,157,338 $1,121,749 -3.07% $ 1,262,323 9.07%
Services:
5311 000 City Attorney $ 173,842 §$ 270,115 § 200,000 $ 220,607 10.30% $ 200,000 0.00%
5312 000 OtherLegal 88,512 61,250 100,000 13,878 -88.12% 100,000 0.00%
5313 .000  Engineering/Planning/Cons 151,937 308,114 100,000 260,000 160.00% 440,000 340.00%
5314 000  Auditing & Financlal 66,964 58,348 63,000 54,022 -14.25% 63,000 0.00%
5315 .010  Appralsal District Services 99,332 108,022 108,000 80,517 -16.19% 105,000 -2.78%
5316 .000  Software License & Support 81,512 89,114 70,000 91,000 30.00% 87,000 24.29%
6319 880  All Other Professional/Technical 31,21 8,472 30,000 37,000 23.33% 25,000 -16.87%
5321 000 Education & Training 14,589 10,318 14,000 11,500 -17.86% 64,000 357.14%
5322 000 Travel & Meals 21,014 23,044 20,000 31,000 55.00% 30,000 50.00%
5325 .000  Advertising 7,646 8,970 5,500 13,519 145.80% 12,000 118.18%
5328 .000 CounciliPublic/Employee Relations 20,392 27,564 20,000 27,000 35.00% 27,000 35.00%
§327 .000 DuesfFees/Subscriptions 12,749 8,691 10,000 12,000 20.00% 12,000 20.00%
5328 990  Operating Lease/Equipment Rental 2,679 2,236 2,500 4,500 80.00% 4,500 80.00%
§331 000 Communications- Mobile 4,887 5,987 5,900 5,045 0.76% 6,000 1.89%
5332 .000 Communications - Telephone 20,785 20,395 22,000 19,667 -9.70% 21,000 -4.56%
5333 .000 Electric 104,011 91,806 100,000 108,584 6.58% 105,000 5.00%
Business Beautification Grants 50,000 N/A
6391 000 Other Services 7,085 5,064 5,000 10,805 116.10% 13,000 160.00%
Total Service Costs $ 907,138 § 1,103,508 $ 875900 $ 1,009,744 15.28% $ 1,384,500 55.78%




Supplies:

5412 .010  General Office Supplies

5412 020 Postage & Shipping

5414 000 Medical & Pharmaceutical

5417 .000 Fuel

5418 .000 Uniforms & Laundry

5419 030 Officlal/Elections

5419 .080  Miscellaneous.Supplies

5451 .010  Non-Cntriled Purch. - Cmptr Hrdwr & Sfiwr

5451 020 Cntrited Purch. - Cmptr Hrdwr & Sfiwr

5452 010  Non-Cntrled Purch. - Comm. Equip.

5452 020  Cntriled Purch. - Comm. Equip.

5453 010 Non-Cnirdled Purch. - Office Furn. & Equip.

5453 020 Cnirlled Purch. - Office Fum. & Equip.

5458 010 Non-Cntrled Purch. - Instruments & Appar.
Total Supplies Costs

Repairs & Maintenance:

5670 .030  Rep. & Maint - Truck & Auto

5670 .050 Rep. & Maint. - Office Fum. & Equip.

6670 070 Rep. & Maint. - Crnpir Hrdwr & Sftwr

5670 .080 Rep. & Maint. - Instr & Apparatus

5670 .080 Rep. & Maint. - Communications Equip.
Total Repalr & Maintenance Costs

Sundry: '

5740 000 Banking Fees & Service Charges

5741 000 Merchant Fees

5751 .000 Cash over short

5780 .000 Settlements, Claims & Damages

5790 .000 Miscellaneous Expense
Total Sundry Costs

Total Departmental Expenditures

17452 § 14,489 16,500 § 13000 2121% § 16000  -3.03%
2,921 5,209 5,500 8105  47.36% 5500  0.00%
1,520 1,090 1,200 1114 7.47% 1,200  0.00%
1,319 1,041 1,000 970  -3.00% 1,000  0.00%

0 0 0 263 N/A N/A
0 7,029 7,200 4252 -40.94% 7200  0.00%
8,141 124 750 156 -79.20% 500  -33.33%
242¢ 11,251 10,000 6227  -37.73% 10,000  0.00%
14,854 7,251 0 2,361 N/A N/A
1,207 30 0 0 N/A N/A
2 0 0 0 N/A N/A
934 1,693 0 1,017 N/A N/A
2,637 0 0 0 N/A N/A
151 0 0 N/A NIA
B1477_§ 49,187 42,150 § 37485 -11.07% __§ #1400 4.78%
- § 564 750 $ 548  -27.20% § 750  0.00%
160 0 0 0 N/A N/A
3,367 24,018 3,500 6376  82.17% 3500  0.00%
0 0 0 1,073 N/A N/A
3,282 6,533 2,600 4387 6873% 3500 34.62%
8,820 § 31,116 6,850 § 12,382 80.76% ¢ 7,750 13.14%
2 5,515 -8 2,001 N/A $ 2,500 N/A
0 0 0 0 NA N/A

0 31 0 0 '
182,399 192,156 182,399 1,335,880  632.39% 182,339  0.00%
0 0 0 0 N/A NIA
182401 _§ 197,702 102,399 §. 1,337,971 633.54% 5 184,899 1.37%
2,238,826 $ 2,405,792 2,264,635 $ 3519331  5540%  $ 2,860,872  26.33%




2014-15 Fiscal Budget

General Fund
Inapection Department (Dept. 4185)
201314 Estimatod Porcont 2014158 Parcont
11-12 1213 Current Year-End OveriUnder Proposed Increase/
Dept.  AcctNo. Account Name Actual Actual Budgst Actual Budget Budgot Decrease
Personal 8ervices - Wages:
5210 .000 Salarles & Wages $ 50,314 § 658478 $ 60,558 § 60,763 0.34% $ 100,126 65.34%
§211 .000 Overtime Pay ' 0 0 0 0 N/A 0 N/A
Expense Catagory Total $ 58,314 §$ 68,478 $ 60,568 S 80,763 0.34% $ 100,128 65.34%
Personal Services - Benefits:
5221 .000 Employer - Soclal Security/Medicare $ 4373 $ 4708 $ 4671 § 4,326 ~7:39% $ 7,708 64.88%
5222 .000 Employer - Retirement 5,188 5,280 7.082 5828 -20.22% $ 8,802 36.16%
5220 .000 Other Employee Benefits 300 620 500 0 ~100.00% _ 600 20.00%
Exponse Category Total $ 5859 ¢ 10,808 § 12223 § 9,852 -18.58% $ 17,808 48.61%
Total Personal Services $ 89,473 § 69,084 ¢ 72,781 $ 70,716 -2.84% $ 118,03 82.18%
‘Services:
5311 .000 City Attomey $ 6380 $ 3,386 § 20,000 $ 50,000 150.00% $ 40,000 100.00%
5312 .000 Other Legal 0 0 0 0 N/A 0 N/A
5313 .000 Engineering/Planning/Cons 0 0 0 0 N/A 0 N/A
6316 .00C Software License & Support 0 1,800 3,000 1,800 -46.67% 3,125 4.17%
5318 .000 Licenses, Regulation & Inspection 0 0 0 §89 N/A 0 N/A
5319 .980 Other Professional/Technical 1,676 1,375 1,500 3,500 133.33% 3,500 133.33%
5321 .000 Education & Training 580 1,447 1,500 0 -100.00% 1,500 0.00%
5322 .000 Travel & Meals 0 563 1,500 0 -100.00% 1,600 0.00%
5326 .000 Advertising 0 0 0 0 NIA 0 N/A
5326 .000 Coundi/Public/Employee Relations 0 0 0 0 N/A 0 N/A
5327 .000 Dues/Fees/Subscriptions 30 90 125 0 -100.00% 500 300.00%
6331 .00C Communications - Mobile 008 860 750 730 -2.87% 750 0.00%
5391 .000 Other Non-Professional Services 0 0 5,000 8,420 N/A - 5,000 N/A
Total Service Costs $ 9,663 $ 9,121 $ 33378 ¢ 64,839 94.27% $ £5,875 87.42%
Suppllies:
5412 .010 General Office Supplies $ 418 $ 419 § 250 § - -100.00% $ 250 0.00%
5417 000 Fuel 1,901 2315 2,400 2,266 -5.58% . 2,400 0.00%
5419 080 Misceltaneous Supplies 0 0 0 0 N/A N/A
5451 010 Non-Cntriled Purch. - Cmptr Hrdwr & Sfiwr m 0 750 23 -86.93% 750 0.00%
6453 .010 Non-Cntrlled Purch. - Office Fum. & Equip. 0 0 0 4] N/A ' N/A
5453 .020 Cntriled Purch, - Office Fum. & Equip. 0 0 0 0 NIA N/A
5454 010 Non-Cniriled Purch - Small Tools & Equip 0 116 1,000 330 -87.00% 1,000 0.00%
Total Supplies Costs $ 3,080 § 2910 § 4400 $ 2,619 -40.46% $ 4,400 0.00%
Repalrs & Maintonance:
6670 .030 Rep. & Maint:- Truck & Auto $ arne $ 165 § 1,000 § 1,001 9.10% $ 1,000 0.00%
5670 070 Rep. & Maint. - Cmptr Hrdwr & Sfiwr 0 0 0 NIA N/A
Total Ropalr & Maintenance Costs $ 372 $ 158 ¢ 1,000 § 1,001 9.10% $ 1,000 0.00%

Total Departmental Expenditures $ 82,298 § 81,270 $ 114,656 ¢ 139,264 24.84% $ 179,309 60.73%




Dept.  AcctNo.

Personal Services - Wages:
5210 .000 Salaries & Wages

5211

.000

Account Name

Qvertime Pay
Exponse Category Total

Personal Services - Benefits:

5221
5222

5229

Services:

5318.
5318.

6318
§321
5322
§326
§327

5321

.000
.000
.000

.000
.000

.890

.000
.000
000

Employer - Social Security/Medicare
Employer - Retirement

Other Employee Benefits

Expense Category Total

Total Personal Services

Software License & Support
Regulation & Inspection

All Other Professional/Technical
Education & Training

- Travel & Meals

Council/Public’Employee Relations
Dues/Fees/Subscriptions
Communications - Mobile

Other Services

Total Service Costs

Chemical Supplies

General Office Supplies

Cleaning Supplias

Fue!

Uniforms Purchased

Miscellaneous Supplies -

Non-Cntriled Purch. - Computer Hdwr. & Sfiwr.
Cntriled Purch. - Computer Hdwr. & .Sfiwr,
Nor-Cnirlied Purch. - Comm. Equip.
Cntrlled Purch, - Comm. Equip.
Non-Cntriled Purch, - Office Fumn. & Equip.
Cntrlled Purch. - Office Furn. & Equip.
Non-Cntrlled Purch, - Small Tools & Equip.
Cntriled Purch, - Small Tools & Equip.
Non-Cnirlled Purch. - Mach. & Equip.
Cntriled Purch, - Mach. & Equip.
Non-Cntriled Purch, - Instr. & Apparat.
Cntriled Purch, - Insir.& Apparat,
Non-Cntriied Purch. - Safety Eq. & Devices

2014-15 Fiscal Budget

General Fund
Fire Department (Dept. 431)
2013-14 Estimated Percent 201416 Percent
1142 12-13 Current Year-End OvarfUnder Praposed Increase/
Actual Actual Budget Actual Budget Budget Decrease
$ 14104 $ 18,031 § 118,000 $ 18,831 -83.96% $ 25,624 -78.28%
0 0 7,262 0 N/A 0 _NA
i3 14,104 $ 18,931 $ 125,262 $ 18,831 -84.89% $ 25,824 ~79.64%
$ 1088 $ 1513 §$ 11,086 $ 1,748 -84.25% $ 1,880 -82.32%
9,540 9,072 16,880 12,000 -28.91% 18,000 6.64%
0 0 0 N/A_ N/A
$ 10,606 $ 10,585 $ 27,965 § 13,746 -50.86% $ 19960 -28.63%
$ 24,710 § - 29518 § 163,227 § 32,877 -78.687% $ 45,584 -70.25%
$ 450 § 450 $ 450 § 450 N/A $ 2,645 N/A
6,255 7,638 7,900 7,854 -0.58% 7,800 0.00%
0 0 0 0 N/A 0 N/A
2,256 2,728 3,600 3,000 -18.67% 3,800 0.00%
1,038 1,102 3,000 2,500 -16.67% 3,000 0.00%
3,750 5,868 55,000 18,080 -85.31% 24,100 -56.18%
1,208 1,835 1,800 1,710 ~5.00% 1,800 0.00%
1,408 0 0 0 HDIVIO! 1,200 #DIVIO!
29,144 19,715 44,000 27,977 -38.42% 69,800 58.64%
$ 45514 $ 39335 $ 115,760 $ 82,671 -45.94% $ 114,045 -1.47%
$ 1,000 $ - $ 1,000 $ 1,055 5.50% $ 1,000 0.00%
668 307 1,500 750 -50.00% 1,500 0.00%
113 80 500 350 -30.00% 500 0.00%
8,376 8,203 9,000 10,890 21.00% 8,000 0.00%
4,527 5,325 5,085 14,475 184.66% 9,085 78.66%
447 1,115 1,000 785 -21.50% 1,000 0.00%
441 0 0 800 N/A 0 N/A
-0 0 1,000 0 -100.00% 1,000 0.00%
170 1,036 0 831 N/A 0 N/A
0 3,318 0 0 N/A 0 N/A
0 576 1,000 0 N/A 1,000 0.00%
0 0 0 0 N/A 0 N/A
0 404 500 368 -26.40% 500 0.00%
280 0 0 0 N/A 0 NA
5,468 8,168 14,978 7,200 -51.83% 15,000 0.15%
5,578 7,408 7,200 14,675 103.82% 7,200 0.00%
0 0 o) o N/A o] N/A
0 0 0 4] N/A 0 N/A
8,111 8,018 5,200 5,500 5.77% 5,200 0.00%



Dept. AcctNo.
5458 .020 Cntriled Purch. - Safety Equip. & Devices

Account Name

2014-15 Fiscal Budget
General Fund
Fire Department {Dept, 431)

Total Supplies Costs

Repairs-& Maintenance:

5670,
5670,

8670
5670
5670
5870

020
.030
.0580
080
Q70
.080

Rep. & Maint. - Emerg. & Rescue Vehicles
Rep. & Maint. - Trucks & Autos

Rep. & Maint. - Office Furn. & Equip.

Rep. & Maint. - Safety Equip. & Devices
Rep. & Maint. - Cmptr Hidwr & Sftwr

Rep. & Maint. - Communications Equip.
Total Repair & Maintenance Costs

Total Departmental Expenditures

2013-14 Estimated Percent 201415 Porcant
11-12 12-13 Current - Year-End OverfUnder Proposed Increase/
Actual Actual Budget Actual Budget Budget Decrease
17,921 17,898 18,600 18,418 -0.98% 18,600 0.00%
$ 53,100 $ 81,858 $ 86,663 % 75,897 14.02% 70,685 6.04%
$ 45601 $ 33810 $ 25,000 ¢ 25,000 0.00% 25,000 0.00%
0 0 o 0 N/A N/A
0 0 [+ 4] N/A N/A
431 12,834 10,000 9,500 -5.00% 10,000 0.00%
0 0 0 0 N/A N/A
0 0 0 0 N/A NA
46,032 § 46444 $ 35,000 $ 34,500 -1.43% 35,000 0.00%
$ 169,356 $ 177,154 ¢ 370,540 $ 205,645 ~44.50% 265,214 -28.43%




2014-15 Fiscal Budget
General Fund
Police Department (Dept. 437)

201314 Estimated Percent 201418 Percent
11412 12413 Current Year-End Overftnder Proposed Increase/
Papt. AcctNo. .__Account Nams Actual Actual Budget Actual Budget Budget Decroase
Personal Services - Wages:
5210 .000 Salaries & Wages $ B15580 $ - 814450 § 089,324 $951,759 -3.80% $ 1,105,987 11.79%
5211 .000 Overtime Pay 65,476 72,467 86,492 75,979 -12.15% 73,241 -15.32%
5215 .000 Certificate Pay 13,062 11,877 10,800 12,000 11.11% 12,900 19.44%
Expense Category Total $ 894,118 § BOE8594 $§ 10886816 $ 1,030,738 -4.31% $ 1,192128 8.71%
Personal Services -~ Benefits:
5221 000 Employer - Social SecurityMedlicare $ 86912 $ 73,018 § 84532 § 80,986 -4.18% $ 92,807 9.79%
5222 .000 Employer - Retirement 78,641 82,300 126,138 122,276 -3.06% 178,757 41.72%
5220 .000 Other Employee Benefits 17.914 27,760 18,374 7,012 -51.84% 21,032 14.47%
Expense Category Total ] 163,467 $ 183,078 229,042 § 210,284 -8.18% $ 202,598 27.75%
Total Personal Services b 1,067,688 $ 1,081,873 1,315,668 & 1,250,022 -4.98% $ 1484724 12.86%
Services; :
5316 .000 Software License & Support $ 96852 $ 14,650 $ 18,120 $ 17,489 -3.48% $ 18,120 0.00%
5319 .990 Other Profassional/Technical - All Others 3214 2,107 - 1,500 1,346 -10.27% 1,500 0.00%
§321 .000 Education & Training 4,513 5,507 5,000 4,188 -16.24% 5,000 0.00%
5322 .000 Travel & Meals 4,508 4,904 5,000 6,500 30.00% 7.500 50.00%
5325 000 Adverising 0 0 500 0 -100.00% 500 0.00%
5326 .000 CouncliPublic/Employee Relations 2,892 3,455 2,500 2,800 12.00% 3,000 20.00%
§327 .000 Dues/Fees/Subscriptions 1,583 1,633 2,000 1,685 -15.75% 2,000 0.00%
5328 .990 Oper Lease/Equip Rent 2,631 2,230 2,000 2,047 2.35% 2,000 0.00%
5331 .000 Communications - Mobile 3,682 7548 7,600 8,431 12.41% 8,000 6.67%
§332 000 Communications - Telephone 1,209 1,355 1,200 1,350 12.50% 1,200 -0.00%
5381 000 Other Services 0 0 N/A NIA

0
Total Service Costs . $ 33884 $ 43,388 $ 45,320 § 45836 . 1.14% $ 48,820 7.72%



2014-15 Fiscal Budget

General Fund
Police Department (Dept, 437)
201314 Estimated Percant 201416 Percent
1112 1213 Current YearEnd OverfUnder Proposed incroase/
Dept. AsctNo. Account Name Actual Actual Budget Actual Budget Budget Decroase
Bupplies
5412 .010 General Office Supplies $ 4549 §$ 3,797 § 6000 § 5,000 0.00% $ 5,000 0.00%
5412 .020 Postage & Shipping k4 234 1000 100 0.00% 100 0.00%
5414 000 Medical & Pharmaceutical Supplies 383 367 500 500 0.00% 500 0.00%
5417 .000 Fuel 40,902 37,607 45,000 42,888 -4.74% 45,000 0.00%
5418 .000 Uniforms Purchased 6,634 8,667 9,000 8,000 0.00% 9,000 0.00%
5419 .020 Patrol & Investigation Supplies 5,680 9,557 5,000 13,792 175.84% 12,000 140.00%
5419 050 Prisoner Care Supplies a74 1,221 1,400 1,082 41.57% 2,000 42.86%
5419 .080 Miscellaneous Supplies 1,083 1,918 - 2,000 583 -71.85% 2,000 0.00%
5451 .010 MNon-Cntriled Purch. - Cmptr Hrdwr & Sfiwr 3,509 2,159 3,000 200 -70.00% 3,000 0.00%
5451 .020 Cntrlled Purch. - Cmptr Hrdwr & Sfiwr 3,852 0 8,000 13,500 125.00% 8,000 0.00%
5452 .010 Non-Cntrled Purch. - Comm. Equip. 1 236‘ 0 0 3,495 N/A 0 N/A
6452 020 Cntriled Purch. - Comm. Equip. 0 5,000 0 -100.00% 5,000 0.00%
5453 .010 Non-Cntriled Purch. - Office Furn, & Equip. 0 831 1,000 100 -80.00% 1,000 0.00%
5453 .020 Cntriled Purch. - Office Furn. & Equip. 841 0 1,000 1,100 10.00% 1,000 0.00%
5458 .020 Chniriled Purch. - Safety Equip. & Devices 0 2977 14,500 12,500 -13.79% 3,000 79.31%
5459 .010 Non-Controlled-Other 0 1,375 0 0 N/A 0 N/A
Total Supplies Costs 3 60,680 § 70,507 _§ 95,500 $ 106,400 7.01% $ 94 600 3.96%
Repalrs & Maintenance:
5670. .020 Rep. & Maint - Emergency & Rescue Vehicles 1,560 0 0 0 N/A 0 NA
5670 .030 Rep. & Maint - Truck & Auto 18, 188 9,807 12,250 12,000 -2.04% - 13,500 10.20%
5670 .050 Rep. & Maint. - Office Fumn. & Equip. 70 500 0 -100.00% 8500 0.00%
5670 .080 Rep. & Maint. - Safety Equipment & Devices 385 11 0 N/A N/A
6670 .070 Rep. & Maint. - Cmptr Hrdwr & Sfiwr 2,852 843 2,000 0 -100.00% 2,000 0.00%
§670 .080 Rep. & Maint. - instruments & Apparatus 0 0 0 N/A N/A
5670 .090 Rep. & Maint. - Communications Equip. 0 405 285 144 N/A 285 N/A
Total Repalr & Malntenance Costs $ 22085 $ 11,138 $ 15035 § 12,144 -198.23% $ 16,285 8.31%
Sundry:
5742. 000 Other Service Charges $ - 8 - § - N/A N/A
§760. .000 Claims , Settlements & Damages ) 0 0 N/A N/A
Total Sundry $ - $ - $ - $ - N/A $ - N/A
Total Departmental Expsnditures $ 1184114 $ 1208704 $§ 1474513 $§ 1,413,402 -4.14% $ 1,644,429 11.52%




2014-15 Fiscal Budget
General Fund
Parks & Recreation Department (Dept. 440)

201314 Estimated Percent 201415 Percent
1112 1213 Current Year-End Over/Under Proposed Increase/
Dept.  AcctNo. Account Name Actual Actual Budget Actual Budgoet Budgoet Degroase
Personal SBervices - Wages:
5210 .000 Salaries & Wages $ 390,418 § 393973 § 510690 $ 403,321 -21.02% $ 560,585 9.77%
5211 000 Overtime Pay 36,625 44,488 21,682 35,000 61.42% 33,670 55.29%
§212 .000 Temp/Part fime wages 22,615 21,036 0 N/A 0 N/A
Expense Category Total $ 449,657 $ 459497 §$ 532372 § 438,321 17.87% $ 584,255 11.62%
Personal Services - Benefits:
§221 .000 Employer - Social Security/Medicare $ 33684 $ 38,528 $ 52792 § 34,730 ~34.21% $ 46,570 -11.79%
5222 000 Employer - Retirement 35,746 37,888 86,276 43,319 -49.79% 76,818 -10:96%
5228 .000 Other Employee Benefits 12,973 25,199 14,601 2,431 -83.35% 14,496 -0.72%
Expense Category Total ] 82403 § 101815 § 153,668 $ 80,480 -47.83% b 137,884 -10.27%
Total Personal Services ] 832,080 $ 561,112 § 686,041 $ 518,801 -24.38% b 732,139 8.72%
Services:
5318 .000 Licenses, Regulation & Inspection 1,202 183 500 238 -52.80% 500 0.00%
5319 990 Other Professional/Technical 378 392 500 150 -70.00% 500 0.00%
§321 .000 Education & Training 960 480 1,500 400 -73.33% 1,500 0.00%
5322 .000 Travel and Meals 2,873 1,776 3,000 4,857 61.90% 3,000 0.00%
5325 .000 Advertising 1,325 1,478 1,400 1,400 0.00% 1,400 0.00%
5326 .000 Council/Public/Employee Relations 5,508 8,278 6,000 9,500 58.33% 8,000 33.33%
5327 .000 Dues/Fees/Subscriptions 1,835 1,790 2,000 1,655 -17.25% 2,000 0.00%
5328 .020 Uniform Rentals/Cleaning 3,247 1,688 1,500 0 -100.00% 0 -100.00%
§328 .990 Oper Lease/Equip Rent 928 3,449 3,000 2,547 -15.10% 13,000 333.33%
6331 .000 Communications ~ Mobile 4,494 4513 4,300 4,078 -5.16% - 4,300 0.00%
5332 .000 Communications - Telephone 807 651 635 701 10.39% 725 14.17%
56333 .000 Electric 37,037 36,874 40,000 40,372 0.93% 40,000 0.00%
5391 .000 Other Services 6,183 52,629 302,400 245,123 -18:94% 353,600 16.93%
Total Service Costs $ 66,574 $ 114191 § 366,735 $ 311,019 -15.19% $ 428,525 18.85%
Supplies:
5411. .000 Chemical Supplies $ 8,030 B 11,052 § 15000 § 8,028 -46:48% $ 15,000 0.00%
5412 010 General Office Supplies 1,523 3,203 2,000 1,765 -11.75% 2,000 0.00%
5412 .020 Postage & Shipping 13 14 100 0 -100.00% 50 -50.00%
§413 .000 Cleaning Supplies 10,550 12,862 12,500 10,665 -14.68% 12,500 0.00%
5414 .000 Medical & Pharmaceutical Supplies 475 621 750 338 -54.93% 1,000 33.33%
5416 .000 Recreational & Golf Supplies 0 o 20,000 o N/A 20,000 0.00%
5417 .000 Fuel 22,389 21674 22,000 15,000 -31.82% 22,000 0.00%
5418 .000 Uniforms Purchased 1,838 2,016 2,500 2,203 -11.88% 2,500 0.00%
5419 .000 Supplies 72 0 0 0 N/A o N/A
5419 .060 General Parts.& Supplies 7,643 3,782 5,000 5,900 18.00% 6,000 20.00%
5419 090 Miscellaneous Supplies 4,537 3727 3,500 3,800 11.43% 3,500 0:00%
5451 .010 Non-Controlled-Computer Hdwr. & Sfwr. 1,351 747 1,000 319 -68.10% 1,000 0.00%
5451 .020 Controlled-Computer Hdwr. & Sfwr. 0 ] 0 0 N/A 0 N/A
5452 020 Controlled - Communications Equipment 48 56 0 55 NIA 0 N/A
5453 .010 Non-Controlied-Office Furniture & Equip 2,305 835 1,000 200 -80:00% 1,000 0.00%




‘2014-15 Fiscal Budget
General Fund
Parks & Recreation Department {(Dept. 440)

2013-14 Estimated Percent 201415 Percent
1112 1213 Current Year-End OverfUnder Proposed Increase/
Dept. AcctNo. Account Name Actual Actual Budgnet Actual Budget Budget Decrease
i 5453 .020 Controlled-Office Furniture & Equip 0 0 0 0 N/A 0 N/A
5454 .010 Non-Cntrlled Purch. - Small Tools & Equip. 3,159 2,194 4,000 4,000 0.00% 4,000 0.00%
5454 020 Cntriled Purch. - Small Tools & Equip. 2,735 0 0 0 N/A 0 N/A
5455 .010 Non-Cntrlled Purch. - Mach. & Equip. 2,557 3,088 4,000 0 -100.00% 4,000 0.00%
5455 .020 Cntdled Purch. - Mach. & Equip. 0 2,050 0 6,474 N/A 0 N/A
5458 .010: Non-Cntrlled Purch. -sfty & equip 0 12 o 0 N/A 0 N/A
5459 .010 Non-Conr other 90 0 0 0 N/A 0 N/A
5459 .020 Controlied other 4.779 0 0 0 N/A 0 N/A
Total Supplies Costs $ 74,093 ¢ 87,931 $ 93,350 $ 58,847 -36.96% $ 94,550 1.28%
Repairs & Maintenance:
5612. .050 Rep. & Maint. - Parks.& Recreational Amenities 74,482 121,661 43,000 35,000 -18.:60% 68,000 58.14%
5612. .070 Rep. & Maint. - imp-Other Grounds 1,787 24,627 0 0 N/A 0 N/A.
5621. .000 Rep. & Maint. - Bulldings & Structures 75,679 69,311 50,000 75,000 50.00% 70,000 40.00%
§630. .010 Rep. & Maint. - Roadways & Sidewalks 0 0 0 0 N/A 0 N/A
5630. .060 Rep. & Maint. - Strm Sewers & Drainage 7.000 5,245 16,500 8,077 -51.05% 16,500 0.00%
5830 .090 Rep. & Maint. - Other Structures 9,000 0 9,000 0 -100.00% 0 -100.00%
. 5670 .010 Rep. & Maint. - Heavy Equipment 721 1,967 1,500 1,675 11.67% 1,500 0:00%
5670 .03C Rep. & Maint - Truck & Auto 3,745 8,477 7,500 6,900 -8.00% 7,500 0.00%
5670 .190 Rep. & Maint. - Other Equip. & Vehicles 9.370 9,154 10,000 6,000 -40:.00% 10,000 0.00%
Total Repair & Maintenance Costs $ 181,684 § 240442 $ 137,500 § 132,652 -3.53% $ 173,500 26.18%
Sundry:
5721 .000 Capital Leases - Principal $ - 8 - $ - N/A N/A
5722 .000 Capital Leases - Interest 0 0 0 N/A NiA
5780 .000 Sett'mnts, Claims, Damages 0 0 0 ‘N/IA N/A
Total Sundry Costs $ - _$ - $ -8 - N/A $ - N/A
Total Departmental Expenditures $ 854411 $ 983,675 $ 1,283626 $ 1,021,319 -20.43% $ 1428714 11.30%




2018-14 Estimated Percent 2014-18 Percent
1412 1213 Current Yoar-End Over/Under Proposed Increase/
Dept.  AcctNo. Account Name Actual Actual Budget Actusl Budget Budget Decrease
Personal Services - Wages: .
8210 .000 Salaries & Wages $ 560,602 $ 608,857 $ 554,550 § 520,339 8.17% $ 549,427 -0.93%
5211 .000 Overtime Pay 293,499 302,540 282,066 323,001 14.51% 307,268 8.93%
6212 000 Temporary/Part-Time Wages 0 0 0 N/A 0 N/A
Expense Category Total $ 864,101 $ 809,307 ¢ 836,625 § 843,340 0:80% $ 858,695 2.40%
Personal Services - Benefits:
§221 000 Employer - Social Sacurity/Medicare $ 83541 § 85,161 § 64,500 % 60,052 -8.90% $ 66,127 2.52%
5222 000 Employer - Retirement 74,683 71,372 88,484 80,270 0:92% T 427,504 44.23%
§220 .000 Other Employee Benefits 9,231 10,148 8,501 0 -100.00%_ 1,700 18.44%
Expense Category Total 147465 $ 148,679 ¢ 158,485 & 149,331 -8.36% $ 201,421 26.31%
Total Personal Services 1,001,658 $ 9568:076 $ 998,090 $ 862 87 -0.34% $ 1,088,116 8.23%
Sarvices:
§318. .000 Software Licensing & Support 3,500 3,500 3,500 3,600 N/A 3,500 N/A
§318. .000 Licenses, Regulation & Inspection 0 0 350 0 ~100.00% 350 0.00%
§319. .010 Other Prof./Tech - Billing & Collection.Services 38,076 30,964 43,000 36,316 -15.55% 43,000 0.00%
5319 .9890 Other Professlonal/Technical - All Other 346 395 300 114 -82.00% 300 0.00%
5321 .000 Education & Training 3,806 2,912 6,000 3,000 -50,00% 6,000 0.00%
§322 .000 Travel & Meais 2,620 1,080 3,000 1,000 -66.87% 3,000 0.00%
5326 .000 Council/Public/Employee Relations 1,263 3,378 4,000 4,000 0.00% 4,000 0.00%
8327 .000 Dues/Fees/Subscriptions 3,156 237 3,000 3,000 0.00% 3,000 0.00%
5328 880 Operating Lease/Equipment Rental 2,208 1,870 2,300 3,000 30.43% 7,500 226.09%
5320 010 Uability Insurance- (medical director) 4,022 4,022 4,022 4,022 0.00% 4,022 0.00%
5331  .000 Communications.- Mobile 2,289 1,380 1,200 857 -20.25% 1,200  0.00%
Total Service Costs $ 81,362 $ 497127 $ 70,672 $ £8,808 -16.85% $ 76,872 1.38%
Supplies: :
5412 010 General Office Supplies 1,428 692 2,000 1,000 -50,00% 1,000 -50.00%
5412 020 Postage & Shipping 192 121 200 75 -62.80% 200 0.00%
5413 .000 Cleaning Supplies 1,861 1,835 2,500 2,000 ~20.00% 2,500 0.00%
5414 000 Medical & Pharmaceutica! Supplies 30,146 38,216 43,000 38,000 -11.83% 43,000 0.00%
5417 000 Fuel 21,654 18,800 22,000 18,000 -18,16% 22,000 0.00%
5418 .000 Uniforms Purchased 8,156 6,083 10,000 9,500 -5.00% 10,000 0.00%
5419 .000 Miscelianeous Supplies 268 31 200 400 100.00% 400 100.00%
5451 010 Non-Cntriled Purch. - Computer Hdwr. & Sfiwr.. 285 0 1,200 7.644 537.00% 1,200 0.00%
5451 020 Cntriled Purch - Computer Hdwr. & Sfwr. 0 0 0 0 N/A 0 N/A
5452 010 Non-Cntrlled Purch. - Comm. Equip. 162 1,482 500 400 20.00% 500 0.00%
5452 .020 Cntriled Purch. - Comm. Equip. 0 0 o 0 N/A 0 NA .
5463 .010 Non-Cntrled Purch. - Office Fum. & Equip. 1,009 506 500 191 -81.80% 1,600 200.00%
5463 .020 Cntrlled Purch. - Office Fum. & Equip. 1} 0 1,000 0 -100.00% 0 -100.00%
5454 .010 Non-Cnirlled Purch. - Small Tools & Equip. 855 313 500 500 0.00% 500 0.00%
5465 .010 Non-Cntriled Purch - Mach.& Equip 0 322 500 500 0.00% 3,000 500.00%
5456 .010 Non-Cntriled Purch. - Instr. & Apparat. 082 24 1,000 500 -50.00% 1,000 0.00%
5466 .020 Cntriled Purch. - Instr. & Apparat, 0 0 0 0 N/A 0 N/A
5468 010 Non-Cniriled Purch - Safety Equip. & Devices 523 297 500 500 0.00% 5,000 800.00%
5459 .010 Non-Cntriled Purch -Other 821 0 0 86 N/A 0 N/A
5480 .020 Cntrlled Purch -Other 0 0 0 0 N/A 0 _NA
Total Supplles Costs $ 88,062 $ 70939 § 66600 $ 79,278 ~1.39% § 91,800 7.24%

2014-15 Fiscal Budget
General Fund
‘Emergoncy Medical Service Departmant {Dept. 450)




2014-15 Figcal Budget
General Fund
Emergency Medical Service Department (Dapt. 460)

201314 Estimated Parcent 2014-15 Percent
1112 1213 Curront Year-End OverfUnder Proposed Increase/
Dept.  AcctNo, Account Name Actual Actual Budget Actual Budget Budget Decrease
Repalrs & Maintenance: .
5621. .000 Rep. & Maint, - Bulldings & Structures $ 580 $ 1,120 $ 5000 $ 5,000 0.00% 15,000 200.00%
§5670. .020 Rep. & Maint. - Emerg. & Rescue Vehicles 8,347 8,265 6,000 7,500 -18.67% 8,000 0.00%
5670. .030 Rep. & Malnt - Trucks & Aut 0 34 0 0 0
§670 .050 Rep. & Maint, - Office Fum. & Equip. 30 0 0 1] N/A 0 N/A
5670 .060 Rep, & Maint. - Sfty Equip.& Devices 45 754 500 765 53:00% 500 0.00%
5670 070 Rep. & Maint. - Computer Hrdwr, & Sfiwr. 176 0 500 (v} -100.00% 500 0.00%
5670 .080 Rep & Maint. - instr. & Apparatus 5,580 8,016 10,000 12,000 20.00% 12,000 20.00%
5870 .080 Rep. & Malnt. - Communications Equip. 0 804 1,000 760 -25.00% 0 -100.00%
Total Repair & Maintenance Costs $ 14,766 $ 20993 § 26,000 $ 26,016 0:06% 37,000 42.31%
Sundry
5780. .000 Settiements/Claims/Damage $ - 3 7,321 § - N/A N/A
Total Sundry Costs $ - 8 7321 § - $ - N/A - N/A
Total Departmental Expenditures $ 1,146,728 $ 1105068 $ 1178,362 § 1,186,870 -1.82% 4,262,788 7.16%




2014-15 Flscal Budget
General Fund
Combined Services Department (Dept. 465)

2013-14 Estimated Parcent 2014-16 Percent
1112 1218 Current Year-End Overiunder Proposed Increase/
Dopt. AcctNo, Account Name Actyal Actual Budget Actual Budget Budgst Dacrease
Personal Sorvices - Benofits:
5223 .000 Group Insurance Costs $ 611,855 § 547,858 § 770,838 $ 738,468 ~4,20% 3 809,378 5.00%
5224 .000 Worker's Compensation Insurance 35,911 65,713 57,000 44,000 -22:81% 52,000 8.77%
5225 .000 Unemployment Costs 0 22,875 12,000 _16,325 27.71% 16,000 25.00%
Expense Category Total 847,566 $. 526,848 $ 838836 ¢ 797,811 -5.00% 3 878,378 - 4.36%
Total Personal Services $ 647,686 $ 628,848 $ 8398368 $ 797,811 -5.00% $ 876,378 4.35%
Bervices:
5328 .010 Liability Insurance $ 16,582 $ 16,015 $ 20,000 $ 21,128 5.62% $ 21,500 7.50%
5320 ,020 Property Insurance 79,031 81,080 83,000 87,878 5.88% 89,000 7.23%
5328 030 Otherinsurance o o 0 N/A _NA
Total Service Costs $ 85613 $ 87,986 $ 103,000 $ 109,003 6.83% $ 110,500 7.28%
Sundry:
Opserating/Recurring Transfers
§760. .005 Transfers Out - Golf Course Fund 807,875 926,815 643,068 643,069 0.00% 862,361 3.00%
5§760. .013 Transfers Out - CIP Fund 13 (Energy Retrofits) 4,790,000 4,150,000 200,000 200,000 0.00% 200,000 0.00%
5780. .015 Transfers Out - Recreation Center Fund "7 687,775 653,386 653,386 0.00% 620,717 -5.00%
5760. .016 Transfers Qut - Public Utility Fund 669,491 413,100 204,675 294,675 0.00% 202,313 -31.34%
§760. .017 Transfers Out - Health Services Fund 53,000 55,000 65,000 51,500 -8.36% 65,000 8.80%
5760. .018 Transfers Out - FA.RF. Fund 487,457 487,891 471,692 471,682 0.00% 985,482 108.92%
subtotal 7,524,934 8,720,481 2,317,822 2,314,322 0.16% 2,728,873 17.80%
Ons-Timo/Extraardinary Transfors
Transfer Out - 2010 CO {Eagle Drive) 1] 0 0 NA 0 N/A
Transfer Out - CIP Fund 13 0 4] 2,250,000 2,250,000 NA 2,000,000 -11.11%
Transfer Qut - Fund 13 (Early repay of Energy retrofits) 0 0 200,000 200,000 N/A 200,000 0.00%.
Transfer Out - Fund 13-Purchase of 78 acres 0 0 2,085,500 N/A 3,815,000 N/A
Transfer Qut - Golf Course Rehab 0 0 250,000 250,000 NA 250,000 0.00%
Transfer Out - Perry Road (Fund 32) 0 0 0 2,000,000 N/A N/A.
Transfer Out - Library 0 0 __ 0 N/A 880,000 NA
subtotal 0 [] 2,700,000 6,765,600 N/A 7,146,000 164.63%
Total Sundry and Tranafore $ 7624934 $ 6720481 $ 8017822 § 9,079,822 80.95% $ 9870873 96.72%

Yotal Departmental Expenditures $ 6268113 $ 7445022 $ 5,960858 $ 9,986,836 67.54%  $ 10,857.751 82.16%




Dept. AcctNo.

Personal Services - Wages:.
5210 .000 Sataries & Wages
5211 .000 Overtime Pay

Account Name

Expense Category Total

Personal Services - Benefits:
5221 .000 Employer - Social Security/Medicare

5222
5228

.000
.000

Employer - Retirement

Other Employee Benefits
Expense Catagory Totai
Total Personal Services

Software Licenses & Support
‘Municipal Court Judge

Other Professlonal/Technical
Education & Training

Travel & Meals
Dues/Fees/Subscriptions
Oper Lease/Equip Rent
Communications - Mobile
Other Services

Total Service Costs

General Office Supplies
Postage & Shipping
Cleaning Supplles

Fue!

Miscellaneous Supplies

Non-Cntriled Purch. - Cmptr. Hdwr. & Sftwr.

Cntriled Purch. --Cmpfr. Hdwr. & Sfiwr.
Non-Cntriled Purch. - Office Furn. & Equip.
Cntriled Purch. - Office Fum. & Equip.
Cniriled Purch. - Instruments & Apparatus
Total Supplies Costs

Repairs & Malntenance:
5670 .030 Rep. & Maint - Truck & Auto.
56870 .050 Rep. & Maint. - Office Furn. & Equip.

2014-15 Fiscal Budget
General Fund
Municipal Court Department (Dept. 476)

201314 Estimated Psrcent 201418 Percent
11-12 1213 Current Yeoar-End Over/Under Proposed Increase/
Actual Actual Budget Actual Budget Budget Decrease
49,978 53633 §$ 56468 $ 55,869 -0.88% 58,260 3.17%
294 1,032 0 434 N/A 0 N/A
50,273 § 54665 $ 56,468 $ 58,403 -0.12% 58,259 3.47%
4,116 4504 $ 4570 $ 4,881 8.81% 4,716 3.19%
4,794 5,163 6,809 6,049 -12.32% 9,241 33.85%
3,072 5,733 3,265 566 -82.68% 3,383 3.61%
11,862 $ 16400 $ 14734 % 11,496 -21.98% 17,340 17.89%
82,255 $ 70,065 $ 71,202 $ 67,899 -4.64% 75,599 8.18%
23 8 4,209 § 1,300 § 1,300 0.00% 1,300 0.00%
14,276 15,950 16,000 18,080 0.50% 16,800 5.00%
0 0 150 0 -100.00% 100 <33.33%
300 202 400 0 -100.00% 400 0.00%
0 1,780 1,835 2,100 28.44% 2,100 28.44%

50 380 175 100 -42.88% 175 0.00%
1,834 1,789 2,100 1,752 -18.57% 2,000 -4,76%
240 585 600 480 -20.00% 800 -18.87%
0 30 200 174 -13.00% 200 0.00%
16,723 $ 22125 $ 22,560 $ 21,988 -2.54% 23,576 4.50%
563 § 453 § Boo0 §$ 748 24.83% 900 50.00%
4] 0 0 0 N/A 0 N/A

0 0 ] 0 N/A 0 N/A

0 0 0 0 N/A 0 N/A

0 0 0 0 N/A 0 N/A

0 1,874 0 275 N/A 0 N/A

0 6] 0 0 N/A 0 N/A

0 0 0 0 N/A 0 NiA

0 1,300 0 0 N/A 0 N/A

0 0 0 0 N/A 0 N/A
563 $ 3627 $ 600 % 1,024 70.87% 900 50.00%
- $ - 8 - N/A NIA

172 178 0 o N/A 0 N/A



5670 .070 Rep. & Maint. - Cmptr Hrdwr & Sftwr 1,380 0 0 0 N/A 0 N/A
5670 09C Rep. & Maint. - Communications Equip. o 0 0 1] N/A 0 N/A
Totai Repalr 8 Maintenance Costs $ 1,562 $ 176 $ - $ - N/A $ - N/A

Total Departmentai Expenditures ‘ $ 81,102 $ 95963 § 94,362 § 80,809 -3.66% $ 100,074 6.05%




CITY OF MONT BELVIEU
General Fund
Summary of Proposed Departmental Appropriations
2014.15 Fiscal Year

Account Group Administration Buillding & Health. Inspections
Curr. Budget  Proposed Budget Perc. OfChg. Cum Budget Proposed Budget Perc, Of Chg.

Personal Services $ 954,287 § 1,010,737 5.82% $ 60,658 $ 100,126  85.34%
Benefits $ 203,048 § 251,588 23.80% $ 12,223 § 17,808 46.51%
Total Personnel Costs $ 1157336 § 1,262,323 8.07% $ 72,781 % 118,034 62.18%
Servicas $ 875,800 $ 1,364,500 56.786% $ 33,375 § 56,875 67.42%
Supplies $ 42,150 $ 41,400 -1.78% $ 4400 $ 4,400 0.00%
Repairs & Maintenance $ 6850 $ 7.750 13.14% $ 1,000 $ 1,000 0.00%
Sundry $ 182,389 § 184,899 1.37% $ S - N/A

Total $ 2284835 § 2,860,872 26.33% $ 111,658 § 178,308  80.73%




Account Group

CITY OF MONT BELVIEU

General Fund
Summary of Proposad Departmantal Appropriations

2014-15 Fiscal Year

Fire Department

Police Department

Personal Services
Benefits

Total Personnel Costs
Services

Supplies

Repairs & Maintenance
Sundry

Total

Curr. Budget  Proposed Budgef Perc. Of Chg. Cun. Budget  Proposed Budget Perc. Of Chg.
$ 125,262 $ 256824  -70.54% $ 1,086618 §$ 1,182,128  9.71%
$ 27,985 $ 19,660  -28.83% $ 220,042 § 292,506 27.75%
$ 153227 § 45,584  -70.25% $ 1,315,668 § 1,484,724 12.85%
$ 115,750 $ 114,045  -1.47% $ 45320 $ 48,820 7.72%
$ 66563 $ 70,585 8.04% $ 98,500 $ 94,600 -3.86%
$ 35000 $ 35,000 0.00% $ 15,035 $ 16,285 8.31%
$ - $ - N/A $ - § - N/A
$ 370,540 $ 265,214  -28.43% $ 1474513 § 1,644,429 11.52%




CITY OF MONT BELVIEU

General Fund
Summary of Proposed Departmental Appropriations
2013-14 Fiscal Year
Account Group Parks & Recreatlon Department EMS Department

Curr. Bud Proposed Budget Perc. Of Cha. Curr. Budget  Proposed Budget Perc. Of Cha.
Personal Services $ 532,372 $ 594,255 11.62% $ 836,625 $ 858,605 2.40%
Benefits $ 153,668 $ 137,884 -10.27% $ 158,465 $ 201,421 26.31%
Total Personnel Costs $ 686,041 $ 732,138 8.72% $ 096,080 $ 1,058,118 6.23%
Services $ 368,735 $ 406,925 10.98% $ 70672 $ 75,872 7.368%
Supplies $ 93350 $ 94,550 1.28% $ 865,600 $ 91,800 7.24%
Repairs & Maintenance $ 137500 § 173,500 26.18% $ 26,000 $ 37,000 42 31%
Sundry $ - $ - N/A $ - 8 - N/A
Total $ 1,283626 § 1,407,114 9.62% $ 1,178.362; $ 1,262,788 7.168%




CITY OF MONT BELVIEU

General Fund

Summary of Proposed Departmental Appropriations

2013-14 Flscal Year

Account Group Combined Services Depariment Municipal Court Department

’ Curr. Budget  Proposed Budget Perc. Of Chg. . Bud Proposed Budget  Perc. Of Chg.
Personat Services $ -8 - N/A $ 56,488 § 58,259 3.17%
Benefits $ 839,838 § 876,378 4.35% $ 14,734 § 17,340 17.69%
Total Personnel Costs $ 839,836 $ 876,378 4.35% $ 71202 $ 75,589 8.18%
Services $ 103,000 $ 110,500 7.28% $ 22560 $ 23,575 4.50%
Supplies $ - $ - 0:00% $ 600 $ 900 §0.00%
Repairs & Maintenance $ - $ - 0.00% $ - 8 - N/A
Sundry $ 5017822 $ 9,870,874 98.72% $ - § - NiA
Total $ 5,960,668 $ 10,857,752 82.16% $ 094362 $ 100,074 6.05%




Summary of Pro

CITY OF MONT BELVIEU
General Fund

posed Departmental Appropriations
2013-14 Fiscal Year

Account Group Combined Totals
Curr. Budget  Proposed Budget Perc. Of Chg,
Personal Services $ 3652188 § 3,837,824 5.08%
Benefits $ 1638983 § 1,815,073 10.68%
Total Personnel Costs $ 5,202,171 $ 5,652,887 68.82%
Services $ 1033312 § 2,200,112 34.70%
Supplies $ 391,163 $ 398,235 1.81%
Repairs & Maintenance $ 221,385 $ 270,535 22.20%
Sundry $ 5,200,221 $ 10,055,773 93.37%
Total $ 12738252 § 18,577,562 45.84%




2014-15 Fiscal Budget

Interest & Sinking Fund (02)
Dept: All Departments
2013-2014 2014-2015 Percent
2011-2012 2012-2013 Cunent Proposed Increase/
Dept.  AccountNo, Account Name Actual Actual Budget Budaet Decrease
Revenue:
3110. 000  Property Tax Revenue $ 5,409,518 5,576,841 5,358,358 6,823,737 27.35%
3931. 000 Penally & Inferest Revenue 29,940 16;478 20,000 16,500 -17.50%
3880. 000  Interest Eamed. 23749 22,814 5,000 18,000  260.00%
3988, 003 Transfers-in - HO.T. Fund 110,332 114,267 114,660 115,383 0.63%
Totat Fund Revenue $ 5,573,539 5,730,390 5498018 6,973,620 26.84%
Dept: 504 - 2006 General Obligation Bond Debt Service
5711. 008 Dabt Services - Principat $ 1,000,000 1,040,000 1,080,000 1,125,000 4.17%
5712. 000  Debt Services - Interast 219,105 178,605 136,485 92,745  -32.05%
§750; 000 Paying Agent Fees 900 0 900 900 0.00%
Total 2006 General Obligation Debt Service $ 1,220 005 1,218,606 1,217,385 1,218,645 0.10%
Dept: 505.- 2007 Certificates of Obligation Debt Service
5711. 000 Debt Services - Principal $ 965,000 1,010,000 1,055,001 1,105,000 4.74%
5712. 000 Deht Serviges - Interest 259,800 221,200 180,801 138,600 -23.34%
5750. 000 Paying Agent Fees 800 0 900 $00 0.00%
Total 2007 Certificates of Obligation Debt Service $ 1,225,600 1,231,200 1,236,702 1,244,500 0.63%
Dept: 506 - 2009 Certificates of Obllgation Debt Service
5711. 000 Debt Services - Principal $ 405,000 420,000 440,000 455,000 3.41%
5712, 000 Debt Services - interest 328,577 312,417 295,659 278,103 -5.84%
5750. 000 Paying Agent Fees 800 0 800 800 0.00%
Total 2009 Certificates of Obligation Debt Service $ 734,377 732,417 736,459 733 903 -0.35%
Dept: 508 - 2010 General Obligation Debt Service
§711. 000 Debt Services - Principal $ 1,020,000 1,065,000 1,110,000 1,160,000 4.50%
5712, 000 Debt Services - Interest 252,957 232,557 211,257 189,057  -10.51%
5750. 000 Paying Agent Fess 0 250 600 900 50.00%
Total 2010 General Obligation Debt Service 3 1,272957 1,297,807 1,321,857 1,349,857 2.13%
Dept: 508 - 2012 General Obligation Debt Sarvice
5711, 000 Debt Services - Principal $ - - 930,000 950,000 2.15%
5712 000 Debt Services - interest 0 0 29,715 19950  -32.86%
5750. 000  Paying Agent Fees 0 0 600 602 0.33%
Total 2012 General Obligation Refunding $ - - 960,315 970,652 1.07%
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Interest & Sinking Fund (02)
Dept: All Departments
2013-2014 2014-2015 Percent
2011-2012 2012-2013 Current Proposed Increase/
Dept.  AccountNo. Account Name Actial Aclual Bugdaet Budget Decreass
Dept: §10 - 2014 Cortificate of Obligation Debt Service
5711, 000 Debt Services - Principal $ - 8§ - 8 . 1,115,000 NIA
5712 000 Debt-Services -:Interest 0 .0 0 305,663 N/A
5750. 000 Paying Agent Fees 4] 0 0 900 N/A
Total 2014 Certificates of Obligation $ - 3 - $ -8 1,421,563 N/A
Totat Interest & Sinking Fund Expenditures w/ Transfers Qut $ 4452938 § 4480029 § 5472718 § 6,839,120 26.76%

Netincome (Loss) $ 1,120,600 $ 1,250,351 _$ 25300 § 34500  36.36%




Dept, Account No.
3150. .000
3973. .000
3980. .000
3980. .000
Services:
5321 .000
5322 .000
5325 .000
5326 .000
5327 .000
5332 .000
5344 .070
5344 .100
5391 000
Supplies:
5412 .010
5415 .000
5418 .090
5421  .000
5422 .010
5422 .020
5422 .030
5422 .040
5422 .090
5451  .010
5453  .010
Sundry
5760 .002
5740 .000

Accoun e

Hotel Occupancy Tax Revenue
Market Value Gain/<Loss> on Trades
interest Eamed

Miscellaneous Revenue

Total Fund Revenue

Historical/Museum Program {Header Only)
Education & Training
Travel & Meals
Advertising
Public & Employee Relations:
Dues, Fees & Subscriptions
Communications - Telephone
Supplies
Non-cntr'd Purch. - Cmpt Hrd & St
Other Services

Total Service Costs

General Office Supplies

Food & Beverage

Miscellaneotis Supplies

Decorations

Promotional - July 4th

Promotional - Christmas/New Years
Promotional - Stay and Play (Billboard)
Promotional - Rec & Entertnmt
Promotional - Other

Non-cntrd'd Purch. - Cmptr. Hrdwr. & Sfiwr.
Non-Cntriled Purch. - Office Fum. & Equip.
Total Supplies Costs

Transfers -out - Debt Service Fund
Banking Fees & Service Chrge
Total Sundry Costs

2014-2016

Hotel Occupancy Tax Fund (03)

Percent

2013-2014 Estimated Percent 2014-2015
1112 1213 Current Year<End  Over/Under Proposed Increase/
Actual Actual Budget Actual Budget Budget Becrease
$ 143647 173,882 $ 170,000 $ 179,503 5.59% $ 175000 2.94%
- - 0 0 N/A 0 N/A
3317 2,345 300 850 116.67% 660 120.00%
30 0 0 0 N/A 0 N/A
$ 146,994 176,237 § 170,300 $ 180,153 2.22% $§ 175660 3.15%
- - 8 400 $ - -10000% $ - -100.00%
77 0 1,000 0 -10000% § 1,000 0.00%
0 0 0 0 N/A 0 N/A
522 0 1,080 570 -47.22% $ 570 -47.22%
71 1156 150 0 -100.00% $ - -100.00%
850 980 1,000 1,015 1.50% $ 1015  1.50%
9 0 0 0 N/A 0 N/A
0 0 0 0 N/A 0 N/A
2,871 2476 3.000 2,936 0.00% 3,000
$ 4,400 3571 § 6,630 $ 4,521 26.60% $ 5585 -15.76%
$ 109 1284 § - N/A $ - N/A
0 0 0 0 N/A o N/A
108. 0 2,200 9 9959% § 2000 -8.09%
68 256 400 0 -10000% § - -100.00%
38,202 32,706 40,000 40,520 1.30% $ 45000 12.50%
15,588 17,913 18,000 23,299 29.44% $ 25000  38.89%
0 0 0 0 NIA 0 N/A
3,732 3,437 6,300 2255 6421% § 6,300 0.00%
4,390 5,385 9,000 6243 -3063% § 9000 0.00%
0 0 0 0 N/A 0 N/A
0 0 0 0 N/A 0 N/A
$ 62,198 60,961 $ 75,900 $ 72,326 1864% § 87,300  15.02%
$ 110,332 114257 $§ 1148660 $ 114,660 0.00% 115,383  0.83%
0 0 0 N/A 0 N/A
$ 110,332 114,257 $ 114,660 §$ 114,660 0.35% $§ 115383  0.63%




Dept. Account No. Account Name

Capital Expenditures:
5831. .000 Cap. Exp. - Buildings & Structures
65839. .990 Cap. Exp. - Other Structures
§959. .000 Cap. Exp. - Other
Total Capital Expenditures

Total Departmental Expenditures
Net Income {Loss)

2014-2015
Hotel Occupancy Tax Fund (03)

2013-2014 Estimated Percent 2014-2015 Percent
1112 12-13 Current Year-End  Over/Under Proposed Increase/
Actual Actual Budget Actual Budget Budget Decrease
$ - $ - $ - $ - N/A $ - N/A
0 0 0 0 N/A 0 N/A
18,992 0 0 0 N/A $ - N/A
$ 18992 § - $ - $ - N/A $ - N/A
$ 195922 $ 178,789 §$ 197,190 $ 191,507 -2.88% $ 208,268 5.62%.
$ {48,928) § (2,552) $ (26,890) § (11,354) -57.78% $ (32,608) 21.26%




Account Name

Dept.  AcctNo.

Membership Revenue:
3310 .000 Membership Fees
Total Membership Revenue

Green Fee Revenue:
3411 .000 Green Fees - Weekend
3412 .000 Green Fees - Weekday
3413 .000 Green Fees - Disc'nted - Weekend
3414 000 Green Fees - Disc'nted - Weekday
Total Green Fee Revenue
Tournament Revenue:
3451 .000 Toumament - Weekend
3452 .000 Toumament - Weekday
Total Tournament Revenue

Rental Revenue:
3551 .000 Club Rentals
3552 .000 Cart Rental
‘Total Rental Revenue

Merchandise Revenue:
3650. .000 Merchandise Revenue
Total Merchandise Revenue

Food & Beverage Revenue:
3810 .000 Food & Beverage
Total Food & Beverage Revenue

Pavillion Revenue

2014-15 Fiscal Budget

Golf Course Fund (05)
Revenues

201314 Estimated Percent 2014-2015 Percent
11-12 1213 Current Year-End Over/Under Proposed Increase/
Actual Actual Budget Actual Budget. Budget Decrease
$ 128,455 $ 158,681 $ 159,587 § 155,000 -2.87% 165,000 3.39%
$ 128455 $ 158,681 $ 159,587 $ 155,000 -2.87% 165,000 3.39%
$ 111,198 § 116,836 $ 17,500 $ 115,000 -2.13% 117,500 0.00%
77,141 75,564 75,000 63,000 -16.00% 75,000 0.00%
49,099 61,287 49,000 48,000 -2.04% 50,000 2.04%
45,877 44,161 55,000 35,000 -36.36% 45,500 -17.27%
$ 283,315 $ 297,848 $ 206,500 $ 261,000 -11.97% 288,000 -2.87%
$ 62877 §$ 62,703 $ 58,000 $ 48,800 -15.86% © 85,000 12.07%
76,356 71,020 78,000 67,750 -13.14% 68,000 -12.82%
$ 139,233 § 133,723 $ 136,000 $ 116,550 -14.30% 133,000 -2.21%
$ 5253 $ 4544 3 1,300 $ 1,400 7.69% 1,400 7.89%
386,756 429,394 420,000 390,435 -7.04% 410,000 -2.38%
$ 392,009 $§ 433,938 $ 421,300 $ 391,835 £6.99% 411,400 -2.35%
$ 235488 $ 230,593 $ 240,000 $ 208,000 -14.17% 215,000 -10.42%
$ 235488 $ 230,593 § 240,000 $ 206,000 14.17% 215,000 -10.42%
$ 200,380 $ 194,864 $ 210,000 $ 180,000 -14.29% 210,000 0.00%
$ 200,380 $ 194,864 $ 210,000 $ 180,000 -14.29% 210,000 0.00%




Golf Course Fund (05)
Revenues
201314 Estimated Percent 2014-2015 Percent
1112 1213 Current Year-End OverfUnder Proposed Increase/
Dept. AcctNo. Account Name Actual Actual Budget Actual Budget Budget Decrease
Other Revenue:
3913 .000 Handicaps $ 5 §$ 105 $ - - N/A - N/A
3914 .000 Driving Range 37919 39,220 41,000 39,000 -4.88% 40,000 -2.44%
3815 .000 PDP -Dues 15,040 11,495 10,500 10,000 -4.76% 10,000 -4.76%
3970 .000 Gainf/Loss on Sale of Fixed Assets 0 112,000 4] 0 N/A 0 NIA
3971 .000 Claims & Settlements 0 0 0 0 N/A 0 N/A
3973 .000 Market Value Gain/<Loss> on Trade 0 0 0 0 N/A 0 N/A
3980 .000 Interest income 5,041 1,020 0 0 #Diviol 0 #DIVIO!
3980 .000 Other Revenue (Bevco) 28,714 50,242 45,000 42,000 -8.67% 42,000 -8.67%
Total Other Revenue $ 86,764 & 214082 § 96,500 91,000 -5.70% 92,000 ~4.66%
Total Revenue Before Transfers-in § 1465644 § 1,663,729 § 1,559,887 1,401,385 -10.16% 1,514,400 -2,.92%
Operating Transfers In:
3997 .002 Tran In Debt Pmt-int & Sink $ - $ - $ - - N/A - N/A
3898 .022 Residual Eq Transfer In $ (407.074) $ -
3998 .001 Tran in from General Fund 807,875 676,915 643,069 643,069 0.00% 662,381 3.00%
3999 .008 Residual Eq Transfer to GLTD 0 0 0 o] N/A 0 N/A
3999 .013 Tranin-CIP 0 0 0 0 N/A 0 N/A
3999 .018 OP Transfer in frm FARF A 0 240,000 291,000 245,358 -156.69% 112,535 -61.33%
Total Transfers In $ 400801 $§ 916915 § 934,069 888,425 4.89% 774,896 -17.04%
Total Golf Course Revenue: $ 18664456 $ 2,580,644 $ 2,493,956 2,289,810 -8.19% 2,289,296= -8.21%

2014-15 Fiscal Budget




2014-15 Fiscal Budget
Golf Course Fund (05)
Dept: Cost of Goods Sold (400)

201314 Estimated Percent 2014-2015 Percent

11-12 1213 Current Year-End  Over/Under Proposed Increase/
Dept.  AcctNo. Account Name Actual Actual Budget Actual Budget Budget Decrease
Cost of Goods Sold
5101 .000 Cost of Goods Sold - Merchandise $ 179523 $ 190,459 $ 187,200 $ 170,000 -9.19% $ 167,700 -10.42%
5105 .000 Cost of Goods Sold - Food & Beverage 64,199 55,320 79,850 63,000 -21.10% 73,500 -7.95%
5106 .000 Cost of Goods Sold - Paper 7,597 6,806 7,000 6200 -11.43% 7,500 7.14%
5107 000 Cost of Goods Sold - Packaged Food & Bev. 17,426 24,771 0 0 N/A 0 N/A
Cost of Goods - Pavillion Events .
Expense Category Total $ 268,745 $ 277,356 $ 274,050 $ 239,200 1272% $ 248,700 -9.25%

Total Cost of Goods Sold $ 268,745 $ 277,356 $ 274,050 $ 239,200 12.72% $ 248,700 -9.25%
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Golf Course Fund (05)
Dept: Administration (410}

201314 Estimated Percent 2014-2015 Percent
1112 12-13 Current Year-End Over/Under Proposed Increasel/
Dept. AcctNo. Account Name Actual Actual Budget Actual Budget Budget Decrease
Personal Services - Wages:
5210 .000 Salaries & Wages $ 80439 § 93893 § 95,000 $ 94,259 0.78% $ 97,850 3.00%
Expense Category Total $ 80,439 $ 93,803 § 95,000 $ 94,259 -0.78% $ 97,850 3.00%
Personal Services - Benefits:
5221 000 Employer - Social Security/Medicare $ 5766 $ 6,945 § 7268 $ 721 -0.78% $ 7,486 3.00%
§223 .000 Emplr. - Group Benefit Costs 4,050 4,200 5,250 5,075 -3.33% 5,871 11.83%
§224 000 Workers Comp Insurance 189 215. 196 195 0.00% 200 2.56%
5225 .000 Unemployment Costs 848 1,026 1,165 1,165 N/A 1,957 67.98%
Expense Category Total $ 10,8563 § 12,386 § 13,878 $ 13,646 -1.87% $ 15,514 11.79%
Total Personal Services $ 91,202 §$ 106,279 $ 108,878 $ 107,905 -0.89% $ 113,364 4.12%
Services:
5311.  .000 City Attorney $ 428 $ - 8 - $ - N/A $ - N/A
§316. .000 Software Support Services 6,634 6,170 6,300 $ 1,435 ~77.22% $ 6,170 -2.06%
6317. .000 Management Fees 15,000 15,000 15,000 15,000 0.00% 15,000 0.00%
5321. .000 Education & Training 0 150 0 399 #DIVIO! 0 #DIVIO!
5325 .000 Advertising & Promotional 56,888 72,322 60,000 60,000 0.00% 70,000 16.67%
5326 .000 Public & Employee Relations 2,153 2,058 2,500 1,117 -55.31% 2,500 0.00%
5327 000 Dues/Fees/Subscriptions 2616 6,593 6,500 6,218 -4.37% 6,500 0.00%
5328 010 Liability Insurance 5,848 6,375 10,450 6,164 -41.01% 6,472 -38.07%
5329 .020 Property Insurance 28,405 28,620 28,600 29,800 4.55% 30,000 4.90%
5331 .000 Communications - Moblie 4,892 2,643 4,000 3,000 -25.00% 3,500 -12.50%
5332 .000 Communications - Telephone 12,478 13,072 13,000 12,800 -1.54% : 13,500 3.85%
5333 000 Electric 87,152 75,061 100,000 63,875 -36.13% 90,000 -10.00%
5334 000 Natural Gas 6,043 8,711 12,000 10,000 -16.67% 12,000 0.00%
5391 000 Other Services 15,061 13,391 14,000 9,800 ~30.00% 11,000 -21.43%
5344 .1600 Non-Cont Comp Hrdw & Sfir 4] 0 0 0 N/A 0 N/A

Total Service Costs $ 243,698 % 250,168 § 272,350 § 219,706 ~19.33% $ 266,642 -2.10%
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Golf Course Fund (05)
Dept: Administ‘ration {410)

2013414 Estimated Percent 2014-2015 Percent
11-12 1213 Current Year-End Over/Under Proposed Increase/
Dopt. AcctNo. Account Name Actual Actual Budget Actual Budget Budget Decrease
Supplies:
5412. .010 General Office Supplies 3 3878 $ 2458 $ 3000 $ 3,000 0.00% $ 3,000 0.00%
5412, .020 Postage & Shipping 2,139 1,962 2,400 2,400 0.00% 2,700 12.50%
5418. .000 Uniforms Purchased 39 0 0 N/A N/A
5419  .080 Miscelianeous Supptlies 3,227 921 2,500 1,500 -40.00% 2,000 -20.00%
5451 010 Non-Cntriled Purch. - Comp. Hdwr. & Sftwr. 1,300 1,617 0 NIA N/A
5451 020 Controlled Purch. - Comp. Hdwr. & Sftwr. ¢ 2421 2,500 2,500 0.00% 2,500 0.00%
5452  .010 Non-Cntrlled Purch. - Commmunications Equip. 0 0 N/A N/A
5452  .020 Controlled Purch. - Communications Equip, 0 0 NiA N/A
8453 010 Non-Cnirlled Purch. - Office Equip 0 970 0 N/A N/A
5453 .020 Controlled Purch. - Oflice Fumiture 0 1,776 0 N/A N/A
5454 020 Cntriled Purch. - Smali Tools & Equip. 0 0 N/A N/A
5458 010 Non-Controlied Purchases - Other 0 ] N/A N/A
5459 .020 Controlled Purchases - Other 0 0 N/A N/A
Total Supplies Costs $ 10,583 § 12,0158 $ 10,400 $ 9,400 -8.62% $ 10,200 -1.92%
Repairs & Maintenance:
5621 .000 Rep. & Maint. - Buildings & Structures $ 33335 $ 50,681 $ 50,000 $ 40,000 -20.00% $ 50,000 0.00%
5670  .050 Rep. & Maint. - Office Fum. & Equip: 158 210 o 336 N/A §00 NIA
5670 070 Rep. & Maint. - Cmipir Hrdwr & Sftwr 1,285 308 o 0 #DIVIO! 0 #DIVIO!
5670 090 Rep. & Maint. - Comm. Equip. 600 380 0 0 N/A 1] N/A
§670  .190 Rep. & Maint. - Other Equip. & Vehicles 0 0 0 N/A 0 N/IA
Total Repair & Maintenance Costs $ 35388 § 51,577 § 50,000 $ 40,336 -18.33% $ 50,500 1.00%
Sundry:
5712 .575 2004 GOB Interest (3,648) 0 0 N/A 0 N/A
§712 576 2007 GOB Interest (965) {1,620) 0 0 N/A 0 N/A
5721 000 Capital Leases-Prinicipal 0 266,000 266,000 N/A 112,535 -57.69%
5740 .000 Banking Fees & Service Charges 0 0 0 N/A 0 N/A
5741 000 Merchant Fess 22,971 25,087 25,000 25,000 0.60% 25,000 0.00%
5742 .000 Other Service Charges 0 ) 0 ] N/A 0 N/A
5750  .000 Paying Agent Fees 0 0 0 NIA 0 N/A
5750 575 Auditing & Financial costs 0 0 0 N/A 0 N/A
5751 .000 Cash (Over) Short 137 (206) o o N/A 0 N/A
§752  .000 Depreciation Expense 0 0 0 0 N/A 0 N/A
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Golf Course Fund (05)
Dept: Administration. (410)

201314 Estimated Percent 2014-2015 Percent
1112 12413 Current Year-End Over/lUnder Proposed Increase/
Dept. AcctNo, Account Name Actual Actual Budget Actual Budget Budaet Decrease
5763 5756 2004 GOB Iss Cost (2,384) o 0 N/A 0 N/A
5753  .576 2007 COlss Cost 0 0 0 N/A 0 N/A
5754  .000 Bad Debt Expense 9.517 9,193 0 0 N/A 0 N/A
5760  .018 Transfer Out- FARF 0 112,535
Total Sundry Costs _§$ 25,628 144,989 201,000 291,000 0.00% 137,535 52.74%
Total Operating Expenses ‘ $ 406,490 565,026 732,628 668,348 8.77% 578,241 -21.07%
Capital Expenditures:
6931. 000 Cap. Exp. - Buildings. And Structures 5 - - - - N/A - N/A
5952. .000 Cap:. Exp. - Office Furniture and Equipment 0 0 0 0 N/A 0 NA
5953 .000 Cap. Exp.- Compiter Hardware & Software 0 0 7,500 4] N/A 0 N/A
6955 000 Cap. Exp. - Radios, Instruments, & Apparatus 0 0 0 0 N/A 0 N/A
Total Capital Expenditures $ - - 7,500 - N/A - N/A
Total Departmental Expenditures $ 406,490 565,026 740,128 668,348 -9.70% 578,241 -21.87%




Dept.  AcctNo.
Personal Services - Wages:
000 Salaries & Wages

56210

Account Name

Expense Category Total

Personal Services - Benefits:

5221 000 Employer - Social Security/Medicare
5223 000  Emplr. - Group Benefits
5224 000 Workers Comp. Insurance
5225 000  Unemployment Costs
Expense Category Total
Total Personal Services
Services:
5319 .040 Golf Handicap Services
5321 000 Education & Training
5322 000 Travel & Meals
5327 000 Dues/Fees/Subscriptions
Total Service Costs
Suppiies:
5412. 006  General Office Supplies
5416 000 Recreational & Golf Supplies
5418 000 Uniforms Purchased
5419 000 Miscellaneous Supplies
5453 020  Cntriid Purch. - Office Equip.
5457 010  Non-Cntrlled Purch. - Rec. & Fitness Equip.
5457 020 Cntriled Purch. - Rec. & Fitness Equip.
Total Supplies Costs
Repairs & Maintenance:
5621 000 Rep. & Maint. - Buildings
5670 000 Rep. & Maint. - Rec. & Fitness Equip.
5670 000 Rep. & Maint. - Other Equip. & Vehicles
Total Repair & Maintenance Costs
Sundry:
5751. 600 Cash Short & Over

2014-15 Fiscal Budget

Goif Course Fund (05)
Dept: Pro Shop Department {(480)

2013-14 Estimated Percent 2014-2015 Percent
1142 12413 Current Year-End OverfUnder Proposed Increase/
Actual Actual Budget Actual Budget Budget Decrease
130,955 3 117,870 § 133435 $ 120,000 ~10.07% 133,435 0.00%
130,955 $ 147,970 $ 133,435 § 120,000 -10.07% 133,435 0.00%
9389 $ 873 $ 10,208 $ 9,800 -5.96% 10,208 0.00%
6,125 4 550 8,400 5,775 -31.26% 9,600 14.20%
1,962 2,262 1,952 1,952 0.00% 1,852 0.00%
1,370 1,260 1,389 1,389 0.00% 1,388 0.00%
18,846 § 16,808 $ 21,948 $ 18,718 -14.73% 23,149 547%
149,801 § 134,778 § 155,384 $ 138,716 -10.73% 156,584 0.77%
3,118 4,874 4,800 4,000 -16.67% 4,800 0.00%
2,507 2,260 2,500 2,500 0.00% 2,500 0.00%
1,114 836 2,000 2,000 0.00% 4,000 100.00%
3,763 1,873 2,000 2,000 0.00% 2,500 25.00%
10,503 $ 9,843 $ 11,300 $ 10,500 -7.08% 13,800 22.12%
- 8 96 $ - § - N/A - N/A
2,681 2,800 3,200 3,000 -6.25% 3,200 0.00%
a7z 735 550 357 -35.09% 500 -9.09%

0 50 0 N/A N/A

0 3,000 2,998 NA 600 -80.00%

0 0 N/A 0 N/A

0 0 N/A 0 NIA
3,463 § 3681 $ 6750 $ 6,355 -5.85% 4,300 -36.30%
430 § 184 § - $ - N/A - N/A

0 4] 0 N/A 0 N/A

0 0 0 N/A 0 N/A

430 $ 164 $ - $ - N/A - N/A

- 8 - 8 - % - N/A - N/A
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Golf Course Fund (05)
Dept: Pro Shop Department (480)
2013-14 Estimated Percent 2014-2016 Peorcent
1112 1213 Current Year-End Over/Under Proposed Increase/
Dept.  AcctNo, Account Name Actual Actual Budget Actual Budget Budget Decrease
Total Sundry - - 3 - - N/A - N/A
Total Operating Expenses 163,887 148,466 $ 173,434 155,571 ~10.30% 174,684 0.72%
Capital Expenditures
§831. 000 Cap. Exp. - Buildings - - $ - - N/A - N/A
Total Capitat Expenditures - - $ . . N/A - N/A
Total Departmental Expenditures 163,887 148,466 $ 173,434 156,571 -10.30% 174,684 0.72%
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Golf Course Fund (05)
Dept: Driving Range Department (481)

2013-14 Estimated Percent 2014-2015 Percent
11-12 12-13 Current Year-End OverfUnder Proposed Increase/
Dept. Acct No. Account Name Actual Actual Budget Actual Budget Budget Decrease
Supplies:
5418 .000 Recreational & Golf Suppliss $ 11317 $ 16,362 $ 17,500 §$ 16,500 -5.71% $ 17.500 0.00%
§419 .090 Miscellaneous Supplles 0 0 N/A N/A
5457 020 Chnirlid Purch. - Recreational & Fitness 0 0 N/A N/A
Total Supplies Costs $ 11,3717 § 16,362 '$ 17,500 $ 16,500 -5.71% $ 17,500 0.00%
Repairs & Maintenance:
5670 .100 Rep. & Maint. - Rec. & Fitness Equip. 3 2016 $ 1,000 $ 500 NA $ 1,000 N/A
Total Repair & Mairitenance Costs $ 2016 § - 8 1,000 § 500 NA $ 1,000 N/A
Total Operating Expenses $ 13,383 § 16,362 $ 18,500 $ 17,000 -8.11% $ 18,500 0.00%
Capital Expenditures: .
5958 .000 Cap'l Exp. - Recreational & Fitness Equip. $ 140 $ - 8 - N/A $ - N/A
5853 .000 Computer Hardware & Software 0 0 0 N/A 0 N/A
Total Capital Expenditures $ 140 § - § $ - N/A $ - N/A
Total Departmental Expenditures $ 13,633 $ 16,362 $ 18,500 $ 17,000 -8.11% $ 18,500 0.00%




2014-15 Fiscal Budget

Golf Course Fund (05)
Dept: Carts Department (482)

2013-14 Estimated Percent 2014-2015 Percent
1112 1213 Current Year-End Over/Under Proposed Increase/
Dept.  Acct No. Account Name Actual Actual ‘Budget Actual Budget Budget Decrease
Personal Services - Wages:
5210 .000 Salaries & Wages $ 58,551 $ 64,264 $ 65,000 $ 62,000 -4.62% $ 65,000 0.00%
Expense Category Total $ 68,6561 $ 84,264 $ 65,000 $ 62,000 -4.62% $ 65,000 0.00%
Personal Services - Benefits:
5221 000 Employer - Social SecurityMedicare  $ 4198 $ 4,766 $ 4973 $ 4,960 -0.26% $ 4,973 0.00%
5223 .010 Emplr. - Group Benefits 0 2,100 0 N/A 2,100 0.00%
5224 {000 Workers Comp. Insurance 778 876 ‘805 830 3:11% 850 5.59%
5225 .000 Unemployment Costs 614 702 767 767 0.00% 767 0.00%
Expense Category Total $ 556900 $ 6,344 $ 8,645 $ 6,657 -24.16% $ 8,690 0.52%
Total Personal Services $ 84,141 $ 70,608 $ 73,645 $ 68,657 -6.91% $ 73,690 0.06%
Services:
5323 .000 Contract Labor $ 5591 $ 4167 $ 6,000 $ 5,000 -16:67% $ 6,000 0.00%
5327 .000 Dues/Fees/Subscriptions 0 0 N/A N/A
5328 .990 Other Leases/Rentals 815 250 2,000 940 -53.00% 2,000 0.00%
Total Service Costs $ 6,406 $ 4417 $ 8,000 $ 5,940 -25.76% $ 8,000 0.00%
Supplles:
5416 .000 Recreational & Golf Supplies $ 532 $ 543 § 500 $ 500 0.00% $ 500 0.00%
5418 .000 Uniforms Purchased 793 1,066 1,200 1,132 N/A 1,200 0.00%
5419 .090 Miscellaneous Supplies 872 3,665 3,200 2,600 -18.75% 3,200 0.00%
5455 .020 Chntrii'd Acg. - Machinery & Equipment 0 0 0 0 N/A 0 N/A
Total Supplles Costs $ 2,197 $ 5274 $ 4,900 $ 4,232 -13.64% $ 4,900 0.00%
Repairs & Maintenance:
5670 .190 Rep. & Maint. - Other Equip. & Vehicles $ 6,561 $ 2172 $ 3,500 $ 2,500 -28:57% $ 3,500 0.00%
Total Repalr & Maintenance Costs $ 6,561 $ 2172 §$ 3,500 $ 2,500 -28.57% $ 3,600 0.00%
Sundry:
5670. 000 R & M-Other Equip/Vehic $ - $ - $ - § - N/A $ - N/A
Total Sundry $ - 8 - 8 - 8 - N/IA $ - N/A
Total Operating Expenses $ 79,306 $ 82471 $ 90,045 $ 81,229 -9.79% $ 90,090 0.05%

Capltal Expenditures:



Dept. Acct No, Account.Name

5958 000 Cap. Exp. - Recreation & Goif Equip.

2014-15 Fiscal Budget

Golf Course Fund (05)
Dept: Carts Department (482)

Total Capital Expenditures _$

Total Departmental Expenditures

201314 Estimated. Percent 2014-20156 Percent
1112 1213 Current Yeoar-End OverfUnder Proposed. Increasel
Actual Actual Budget Actual Budget Budget Decrease
$ - $ 225070 % - N/A $ - N/A
o 225,070 ¢ e - N/A $ - N/IA
$ 79,305 §$ 307,641 $ 90,045 $ 81,229 -8.79% $ 90,090 0.06%




2014-15 Fiscal Budget
Goif Course Fund (05)

Dept: Course Maintenance Department (483)

201314 Estimated Percent 2014-2016 Percent
14-12 1243 Current Year-End OverfUnder Proposed Increase!
Dept. AcctNo, Account Name Actual Actual Budget Actual ‘Budget Budget Dacrease
Personal Services - Wages:
5210 000 Salaries & Wages 361,435 387078 § 395000 § 395,000 0.00% 420,000 6.33%
Expense Category Total $ 381,436 387,078 $ 385000 $ 385,000 0.00% $ 420,000 1.30%
Personal Services - Benefits:
5221 .000 Employer - Social SecurityMedicare $ 25914 28647 $ 30218 $ 30,218 0.00% 32,130 6.33%
5223 000 Empir. - Group Benefits 9,825 9,300 29,400 9,275 -68.45% 24,000 -18.37%
5224 000 Workers Comp. insurance 5217 6,131 5,075 5,075 0.00% 8,400 85.52%
5225 000 Unemployment Costs 3,774 4314 4,200 4,200 0.00% 4,200 0.00%
Expense Category Total $ 44,730 48,392 $ 68,803 $ 48,768 -29.21% $ 68,730 3.29%
Total Personal Services: $ 406,168 436470 $ 463,893 § 443,768 ~4.34% $ 488,730 1.64%
‘Services:
5318 000 Licenses, Regulation & Inspection $ - - 8 - N/A N/A
5321 000 Training & Education 0 0 1,500 1,145 -23.67% 1,500 0.00%
§322 000 Travel & Meals 840 33 1,500 1,646 8.73% 1,750 16.67%
5324 000 Landfill & Waste Disposal Services 0 0 N/A NA
5326 .000 Public & Employes:Relations 0 0 N/A N/A
5327 .000 Dues/Fees/Subscriptions 0 125 0 N/A NIA
5328 990 Other Leases/Rentals 1,807 5,449 5,000 1,427 -71.48% 5,000 0.00%
5391 .000 Other Services 22234 16,448 21,500 22,835 5.28% 21,500 0.00%
Total Service Costs $ 24,781 22,086 $ 28,500 $ 26,853 -8.97% $ 29,750 0.85%
Supplles:
5417 .000 Fuel $ 46,298 40974 § 47250 $ 42,000 -11.11% 45,000 -4.76%
5418 000 Uniforms Purchased 0 1,398 2,000 1,841 -2.85% 2,000 0.00%
5419 090 Miscellanecus Supplies 19,843 21,230 18,000 21,000 10.53% 20,000 5.26%
5454 010 Non-Cntrlled Purch. - Small Tools & Equip. 6,146 4,061 0 0 #DWIO! 3,000 #DIVIO!
8454 020 Cnftriid Acg. - Small Tools & Equip. 1,089 308 5,000 6,344 N/A 2,000 N/A
5454 .10 Non- Cntril'd Acq. - Mach. & Equipment 0 1] NI/A N/A
5455 .020 Cntrl'd Acq. - Mach. & Equipment 4,500 2,050 0 N/A N/A
Total Supplies Costs $ 77,888 70,022 § 73,250 § 71,285 -2.68% $ 72,000 -1.71%
Repairs & Maintenance:
5812 010 R. & M. - Land Impr. - Turf Fertilizer & Chem. $ 188,515 200,085 $ 199,000 § 210,000 5.53% 210,000 5.53%
5612 .020 R.&M. - Land impr. - iirigation Systems 20,007 20,264 22,000 12,000 -45.45% 22,000 0.00%
5612 030 R. &M. - Land tmp. - Sand, Solf, Seed & Sod 36,902 44,146 95,000 70,000  -26.32% 85,000 -10.53%
5612 040  R. &M. - Land imp. - Lndscps & Hardscapes 25812 14,805 20,000 10,200 -49.00% 25,000 25:00%
5612 050 R.&M. -Land Imp. - Park & Recr. Amenities 202 3.415 3,000 1,794 N/A 3,000 N/A
5612 060 R.&M. - Land Imp. - Other Course Maintenance 18,328 13,572 25,000 65,000 160.00% 25,000 0:00%



2014-15 Fiscal Budget
Golf Course Fund (05)

Dept: Course Maintenance Department {483)

201314 Estimated Percant 2014-2015 Percant
11-12 1213 Current Yeoar-End Over/Under Proposed Increase/
Dept.  AcctNo. Account:Name Actual Actual Budget Actual Budget Budget Decroase
5621 000  Rep. & Malint. - Bulldings & Structures: 0 0 N/A N/A
5670 .100 Rep. & Maint. - Rec. & Fitness Equip. 0 0 N/A N/A
5670 070 Rep. & Maint. - Computer Hrdwr. & Sttwr, 0 0 N/A N/A
5670 180  Rep. & Maint. - Other Equip. & Vehicles 36,708 40,332 37.000 37,000 0.00% 35,000 -541%
Total Repalr & Maintenance Costs $ 326,274 345619 $ 401,000 $ 406,994 1.26% 406,000 1.00%
Total Operating Expenses $ 835,107 873,166 $ 967,643 $ 947,900 2.04% 996,480 2.88%
Capital Expenditures:
5941 030 Goif Course $ - - $ - 8 - N/A - N/A
5941 890 Cap'l Exp. - Other Structures 0 0 0 0 N/A 0 N/A
5953 000 Cap'l Exp. - Computer Hardware & Software 0 0 0 0 N/A 0 N/A
5956 .000 Cap. Exp. - Other Equipment & Vehicles 0 0 284,000 245358 -13.61% 105,000  -63.03%
Total Capital Expenditures $ - - $ 284,000 $ 248,368 -13.61% 105,000 -83.03%
Totat Departmental Expenditures $ 836,107 | 873,166 § 1,251,643 § 1,193,266 4.66% 1,100,480 -1.77%




Dept.  AcctNo,
Personal Services - Wages:

5210

2014-15 Fiscal Budget
Golf Course Fund (05)

Dept: Food & Beverage Department (484)

Personal S8ervices - Bonefits:

6221
§223
5224
5225

Services:
5318
5328
5391

Supplies:
5411
5413
5418
5419
5454
5454
5455
5459
5459

201314 Estimated Percent 2014-2015 Percent
1112 12-13 Currant Year-End OverfUnder Proposed Increase/
Account Name Actual Actual Budget Actual Budget Budgst Decreaso
.000  Salaries & Wages $ 92,609 $ 90,147 $ 110,000 75,000 -31.82% $ 110,000 0.00%
Expense Category Total $ 82,609 $ 90,147 $ 110,000 75,000 -31.82% $ 110,000 0.00%
.000 Employer- Sccial Security/Medicare $ 7721 § 7774 § 8,415 6,904 -17.96% $ 8,415 0.00%
.000  Emplr. - Group Benefits 2,100.00 3,675 8,400 5,600 -33.33% 8,400 0:00%
000 Workers Comp. Insurance 1,633 1,723 1,591 1,556 -2.20% 2,500 57.13%
000 Unamployment Costs 1,136 1,149 1,450 901 -31.66% 2,500 72.41%
Expense Category Total $ 12,490 $ 14,321 $ 19,856 15,051 -24.20% $ 21,815 9.87%
Total Personal Services $ 106,088 $ 104,468 % 129,856 90,051 ~30.65% $ 131,815 1.51%
.000 Licenses, Regulation & Inspection $ 15 § - 8 250 250 0.00% $ 250 0.00%
890  Other leases/rentals $ 700
.006  Other Services 3,713 1,245 3.000 2,000 -33.33% 3,000 0.00%
Total Service Costs 3 3128 §% 1,945 § 3,250 2,250 -30.77% $ 3,250 0.00%
.000  Chemical Supplies $ - 8 7% $ - - NA $ - N/A
.000  Cleaning Supplies 844.00 5,531 7,000 600 N/A 2,500 -54.29%
:000  Uniforms Purchased. 669 1,447 2,400 1,400 -41.67% 2,400 0.00%
080 Miscellaneous Supplies 5,383 3,426 2,500 7,700 208.00% 2,500 0.00%
010 Non-Cntrlied Purch. - Small Tools & Equip. 8,288 975 1,500 -1,500 0.00% -100.00%
020 Cnirlied Purch. - Small Tools & Equip. 5,604 18,579 2,000 2,000 N/A -100.00%
010  Non-Cntdled Purch. - Computer Hrd./Softwar 0 0 o N/A N/A
{010  Non-Controlled Purchases - Other +] 0 0 N/A N/A
.020 Controlled Purchases - Other 384 0 0 N/A N/A
Total Supplies Costs $ 21,262 § 28034 $ 15,400 13,200 -14.28% $ 1,400 -51.96%




2014-15 Fiscal Budget

Golf Course Fund (05)
Dept: Food & Beverage Department (484)

201314 Estimated Percent 2014-2015 Percent
1112 12-13 Current Year-End OverfUnder Proposed Increase/
Dept.  Acct No. Account Name Actual Actual Budget Actual Budget Budget Decrease
Repalrs & Malntenance:
5670 .040 Rep. & Maint. - Kitchen Equipment $ 3417 $ 2812 § 4,000 $ 800 -85.00% $ 4,000 0.00%
5670 .180 Rep. & Maint. - Other Equip. & Vehicles 0 272 0 #DIVIO! 0 #DIVIO!
Total Repair & Maintenance Costs $ 3417 $ 3,084 $ 4000 $ 600 -85.00% $ 4,000 0.00%
Sundry:
5751 .000 Cash Short & (Over) $ - 3 - 3 - 8 - N/A $ - NIA
Total Sundry Costs $ - $ - 3% - $ - N/A $ - N/A
Total Operating Expenses $ 133,506 $ 137,531 % 152,506 $ 106,101 -30.43% $ 146,465 ~3.96%
Capita) Expenditures:
5959 000 Cap'l Acq - Other $ - $ -8 7,000 $ - N/A N/A
Total Capital Acquistion Costs $ - $ - $ 7,000 $ - N/A $ - N/A
Totat Departmental Expenditures $ 133,506 $ i37_,531 $ 159,506 $ 106,101 -33.48% $ 146,465 -8.18%




Dept,

Account Name

Budgeted Revenues:

Yotal Membership Revenue
Totat (heen Fee Revenue

Yolal Toumnament-Rovenus
Total Merchandise Revenue
Total Rental Revenue

Total Food & Beverage Revenue
Total Oter Revenue

Net Income Before Transfer-in

Transtars-in
Other Transfers in - FARF

Total Fund Revenue
Budgeted Appropriations:
400-  Cost of Goods Sold
410-  Administration

480-  Pro Shop

481-  Driving Range

482- Cals

483  Course Maintanance
484  Food & Beverage

Total Oporating Expenditures

Not Operating Income {Loss)

Capital Exponditures

Net income {Loss)

2014-18 Fiscal Budget

Golf Courge Fund

Budgetary Recap:- By Department
2013-14 Estimated Percent 2014-2018 Percent
1112 1213 Current Yoar-End OvorfUnder Proposed increasal
Actial Actual Budget Actual Bydaet Budget Decreass
$ 128455 3 158681 § 159687 $ 155,000 -287% $ 166,000 3.39%
283,315 297,648 296,500 261,000 -11.87% 288,000 -2.87%
139,233 133,723 136,600 116,550 -14.30% 133,000 -2.21%
2354488 230,583 240,000 208,000 -14.17% 215,000 ~10.42%
392,000 433,938 421,300 391,835 £5.89% 411,400 -2.35%
200,380 184,864 210,000 180,000 -14.20% 210,000 0.00%
86,764 214,082 98,500 91,000 -5.70% 92,000 -4.66%
$ 1465644 § 1663729 ¢ 1559887 $ 1,401,385 -10.16% $ 1,514,400 -2.92%
$ 400801 $ 918,015 ¢ 643,080 $ 843,069 0:00% $ 662,361 3.00%
$ - 8 - $ 201,000 $ 245,358 1560% § 112,835  B1.33%
$ 1,868,446 $ 2560844 § 2493986 § 2289810  8.19% § 2280208  5.21%
$ 268,745 ¢ 277358 § 274050 % 239,200 -12.72% $ 248,700 -8:25%
408,480 588,026 732,628 668,348 B.77% 578,241 -21.07%
183,887 148,466 173,434 165,57 -10.30% 174,684 0.72%
13,383 16,362 18,500 17,000 B:11% 18,500 0.00%
79,305 82,471 80,045 81,220 -0.78% 80,080 0.05%
787,120 763,826 887,643 947,600 -2.04% 095,480 2.88%
133,508 137,531 158,508 108,101 -33.48% 148,465 -8.18%
$ 1832488 § 1,891,038 § 2415806 § 2,215,348 8.30% $ 2,262,168 H.77%
$ 33,000 ¢ 869,006 § 76,950 $ 74,482 -4.72% $ 37,138 H52.48%
$ 140§ 225070 $ 208500 ¢ 245,356 ~17.80% $ 105000 £4.81%
$ 33850 § 364,838 § {220,350) $ (17?5994) -22.44% $ (67,884) -69:20%



http:TransflIfs.ln

Dspt. Account No. Acco ame
Revenue:
3932 .000 Court Fees - Building Security

3972 .000 Gain/<Loss> Trade Premium/Discount
3973 .000 Market Value - Gain/<Loss> on Trade
3980 .000 Interest Earned
3998 .095 Balance Forward - Fund Balance
Total Fund Revenue
Suppllies:
6451 .010 Non-Cntriled Purch. - Computer Hardware & Software
5451  .020 Cntriled Purch. - Computer Hardware & Software
5453 .010 Non-Cntriled Purch. - Office Furn, & Equip.
5453 .020 Cntriled Purch. - Office Fum. & Equip.
Total Supplies Costs
Repairs & Maintenance:
5870 .080 Rep. & Maint. - Safety Equipment & Devices
§670 .070 Rep: & Maint. - Computer Hardware & Software
Total Repair & Maintenance Costs
Capital Expenditures:
5957 .000 Cap. Exp. - Safety Equipment & Devices
5953 .000 Cap. Exp. - Computer Hardware & Software
5955 .000 Cap. Exp. - Instruments & Apparatus

Total Capital Expenditures
Total Departrmental Expenditures
Net Income {Loss)

2014-15 FISCAL BUDGET
Court Building Security Fund (11)

13-14 Estimated Percent 2014-2015 Percent
1112 1213 Current Year-End Over/Under Proposed Increase/
Actual Actugl Budget Agctual Budaget Budget Decrease
$ 1384 § 1450 $ 1,500 2,400 N/A 2,000 N/A
- - 0 0 N/A 0 NA
- - 0 0 N/A 0 N/A
255 33 0 0 N/A - N/A.
0 0 32,023 0 N/A 0 N/A
$ 1639 § 1,483 § 33,523 2,400 N/A 2,000 N/A
$ - 8 - $ - - N/A N/A
0 0 0 N/A N/A
0 0 0 N/A N/A
0 0 0 N/A N/A
$ - 8 - 8 - - NIA - N/A
$ - $ - 8 ~ - N/A NA
0 0 N/A N/A
$ - $ - $ - - N/A - N/A
$ - % - § - - N/A N/A
0 0 0 N/A N/A
0 0 0 N/A N/A
$ -~ $ - 3 - - N/A - N/A
$ - 8 - $ - - N/A - NIA
$ 1,638 $ 1,483 $ 33,523 2,400 N/A 2,000 N/A




Dept, Account No. Account Name
Revenue:

3932 .000 Court Fees.- Technology
3972  .000 Gain/<Loss> Trade Premium/Discount
3973 .000 Market Value Gain/<l.oss> on Trade
3980 .000 Interast Earmned
3999 950 Equity Carry-forward

Total Fund Revenue

Services:
5316 .000 Software Support Services
5319 .890 Other - Professional /Technical Services

Supplles:
5451 .010 Non-Cntrlled Purch. - Comnputar Hardware & Software
5451 .020 Cntriled Purch. - Camputer Hardware & Software
5453 .010 Non-Cntriled Purch. - Offica Furn. & Equip.

5453 .020 Cntriled Purch. - Office Fum. & Equip.
Total Supplies Costs

Repairs. & Malntenance:
5670 .060 Rep. & Maint. - Safety Equipment & Devices
56870 .070 Rep. & Maint. - Computer Hardware & Software
Total Repair & Malntenance Costs

Capiltal Expenditures:
5952 .000 Cap. Exp, - Office Equipment

5953 .000 Cap. Exp. - Computer Hardware & Sofiware
Total Capltal Expenditures

Total Departmental Expenditures

Net Income {Loss)

2014-15 FISCAL BUDGET
Court Technology Fund (12)

1314 ‘Estimated Percent 2014-2015 Percent
1112 1213 Current Year-End Overl!Under Proposed Increase/
Actual Actual Budget Actual Budget Budget Decrease
1,818 1932 § 2,000 $ 4,200 11000% § 3,500 75:00%

0 - 0 0 . NIA 0 N/A

0 - 0 0 NA $ - N/A
145 19 25 6 -10000% § - -100.00%
0 0 17,136 0 -10000% $ - -100.00%
2,081 1051 § 19,181 $ 4,200 -78.08% $ 3,500 -82%

- - 3 - $ - N/A $ - N/A

0 0 0 N/A 0 N/A

- - 3 - $ - N/A $ - N/A

- - $ - $ - N/A N/A

0 0 0 0 N/A N/A

0 0 0 0 N/A NA

4] 0 0 0 N/A N/A

- - $ - $ - N/A $ - N/A

- - $ - $ - N/A $ - N/A

- 0 0 N/A 0 N/A

- - $ - $ - N/A $ - N/A

- - & - $ - N/A $ - ‘NIA

0 0 0 0 N/A 0 N/A

- - $ - % - N/A $ - N/A

- - $ - $ - NIA $ - N/A
2,061 19651 $ 19,161 § 4,200 -78.08% $ 3,500 -81.73%




2014-2015 Fiscal Budget

Capital Projects - Capital Improvement Pragram (13)

Current Estimated Proposed
Account No. Budget Actual Budget
Fund  Acct No. Sub Account Name 2013-14 2013-14 201415
BRevenues
3980 .000 Interest Income 10,000 45,000 45,000
3999 .001 Transfers - In. General Fund 2,725,544 4,715,500 6,215,000
PILOT - for Eagle Drive 0 0 0
Developer Contribution - EP Estates 0 75,544 -
Due from FEMA 0 0 0
3973 .000 Mrkt Val (gain)/ioss on trade 0 0 0
3999 .095 Fund Balance/ Equity Carry-Forward 4,528,144 8,723,253 3,907 371
Total Fund Revenue 7,263,688 $ 13,559,297 10,167,371
Expenditures
59 Capital Expenditures:
Banking Fees 8 Service Cha - -
760 ity Complex Remodeli
5931 .000 Cap. Exp. - Buildings and Structures 75000 $ 50,000 75,000
Furntiure, Fixtures and Equipment $ -
Total Storage Building - Maintenance Shop 75000 % 50,000 75,000
Sewer Improvements - Liftstation # 17 - Fishers Landing
848 5941 000 Cap. Exp. - Liftstations 40000 § 40,200 -
Total Liftstation # 17 Costs - Fishers Landing. 40000 _§ 40,200 -
850 Hackberry Gully Land Purchase and Drainage Detention Pond
5911 000 Cap Exp - Storm Sewers & Detention Pond 440,000 562,178 -
Total Hackberry Gully Land Acq. & Detentiion Pond 440000 $ 562,178 -
851 Old River Ditch - Erosion and Drainage Issues
5911 000 Cap Exp - Ditch Erosion and Drainage 300000 $ 91,769 400,000
Total Old River Ditch Erosion & Drainage 300000 $ 91,769 400,000




2014-2015 Fiscal Budget

Capital Projects - Capital Improvement Program (13)

Current Estimated Proposed
Account No. Budget Actual Budget
Fund  Acct No. Sub Account Name 2013-14 2013-14 201415
855 Other General Road and Drainage Improvements
5921 000 R&M - Roadways, Bridges & Sidewalks 100,000 §$ - $ 100,000
5911 000 R&M - Storm Sewers and Drainage 100,000 30,385 100,000
Total General Ri Drainage 200,000 _§ 30365 _§ 200,000
857 Match on FEMA grant - Cotion Bayou Diversion Basin
5911 000 Capital Exp. - Storm Sewers, Ditches & Drainage 950,000 § - $ 1,371,771
Total Storm Sewers, Ditches & Drainage 950,000 $ - $ 1,371,771
862 2012-13 Park Improvements
5612 040 R & M- Land Improv. - Landscapes & Hardscapes - Shrubs 25000 $ 161450 $ -
5915 000  Cap. Exp. - Recreation Amerities -Add'l Restrooms 125,000 100,000 -
5911 00C  Cap. Exp. - Land Improv. - Design & Constr. Eagle Entrance 250,000 3 - 250,000
400,000 § 261450 § 250,000
863 1-10 & Eagle Drive 380 Agreement - Reservation of Capital
5921 000 Capital Expense - Roadways, Sidewalks and Bridges 1,500,000 §$ - b 1,500,000
Total Roadways, & Drainage 1,500,000 § - % 1,500,000
864 TDRA Project Overages
5760 .028 Overages on TDRA 440000 § 422945 % -
Total All Other TDRA Transfers 440000 $ 422945 % -
8770 027 Close Out Eagle Drive and Transfer 380 payments $ 5,646,819
865 Park Trails
Replace existing mulch trail - % 166422 $ -
5913 000  Add additional frail around NE corner of park - - 136,256
Total All Trails - 3 166422 8 136,256




2014-2015 Fiscal Budgst

Capital Projects - Capital Improvement Program (13)

Current Estimated Proposed
Account No. Budget Actual Budget.
Fund  Acct Na. Sub Account Name 2013-14 2013-14 2014-15
866 Geographic Information Systems: $ 150,000 $ 50000 8 100,000
5953 000 Begin GIS Impiementation $ 150,000 $ 50,000 100,000
867 Land Purchase - Joni Anderson - 76.321 acres
5901 000  Capital Expenditures - Land $ - 8 2065200 § 3,815,000
$ - % 2065200 3 3,815,000
868 Trails
5611 000 FM 565 to Eagle Pointe Trails $ - 9 250000 $ -
3 - % 250000  $ -
869 Wilburn Ranch Agreement
5911 000 Capital Expend. - Landscapes and Hardscapes $ - 8 39704 $ -
$ - $ 38,704 $ -
870 5912 000 Baymont Realty Development Agreement $ 74,874
871 5931 000 Harden City Hall & Senior Bldg $ 200,000
872 5831 000 Remodel Shop 3 300,000
873 5913 000 Splash Pad $ 350,000
874 5912 000 Rebuild water wells $ 50,000
875 5959 000 Christmas decorations 3 50,000
876 5931 000 LED Crosswalks & pedestrian safety $ 250,000
877 5913 000 Tree Farm $ 93,000
879 5913 000 Trees $ 60,000
Total Fiscal Expenditures $ 4495000 % 9,651,926 # $ 9,201,027
Fund Balance Forward $ 2768688 & 3,807,371 $ 966,344




Dept, Account No, Account Name
Revenue:
3883 .020 County Grant Renevue

3970
3972
3973
3980
3880
3009

.000 Gain/ Loss sale of fixed assels
.000 Galn/<Loss> Trade Premium/Discount
:000 Market Value Gain/<Loss> on Trade:
.000 Interest Earned
.000 Donations
.850 Beginning Equity Carry-forweard

Total Fund Revenue

Personal Services -

5210
5221
5222

Services:

5316
5319
8321
5326
5327
5331

000 Salaries & Wages
000 Employer Soc. Sec./Medicare
000 Employer Retirement

Total Personal Services

.000 Software Support Services

880 Other - Professional /Technical Services

000 Education & Training

000 Public & Employes Relations

.000 Dues, Fees & Subscriptions

000 Commuriications.- Mobile
Total Services Costs

2014-18 FISCAL BUDGET

EMS Grants Fund (Fund 14, Dept. 450)

2013-14 Estimated Percent 20142015 Percent
1112 12.13 Curvent Year-End  Over/Under Proposed Incroase/
Actual Actual Budget Actual Budoet Budaet Pecrease
15000 $ 20,000 $ 80,000 60,000 0.00%. $ 80,000 0.00%
$ 3,500 $ - - $ -

- - 0 0 N/A 0 N/A

- - [} 0 N/A 0 N/A
1,401 340 200 0  -100.00% 0  -100.00%
0 0 0 0 NA 0 NA

0 0 168,852 86,741 45.74% 113,544 -28.97%
16,401 §$ 23840 § 220,082 148,741 -33.32%  § 1736844  -21.14%
- 8 - 8§ - - N/A $ - N/A

[} 1] 1,000 0 N/A 0 NA

0 0 0 0 NA 0 N/A

- $ - 8 1,000 - N/A $ - NA

- 8 - 8§ - - N/A $ - N/A

0 '] 0 0 N/A 0 N/A
37s 0 0 2,499 N/A 2,500 N/A
978 9864 3,000 3,000 0.00% 3,000 0.00%
435 350 250 250 0:.00% 280 0.00%
512 440 800 478 -20.17% 1,000 68.67%
2,300 § 1,754 $ 3,850 8228  61L7T%  $ 8760  75.32%

Ligrade Cell Phone



2014-16 FISCAL BUDGET

EMS Grants Fund (Fund 14, Dept. 450)

201314 Estimatod Parcont 2014-2015 Percont
1142 1213 Current Yoar-End Over/Undor  Proposed tncrease/
Dept, Account No. Account Neme Actual Actual Budget Actual Budaet Budaet Decreass
-Supplies:
5414 000 Meadical & Pharmaceutical 4204 3 - 4,500 1,000 ~77.78% $ 4,500 0.00%
5415 000 Food & Beverage 0 0 0 0 N/A 500 N/A
5418 .000 Uniforms 10,087 0 10,000 0 =100:.00% 10,000 0.00%
5418 .080 Miscellaneous Suppiles 0 0 0 1,030 N/A 0 N/A
5481 .010 Non-Cntriled Purch. - Computer Hardware & Softwa) 1,844 [+ 0 0 NA 2,000 N/A
5451 .020 Cntriled Purch. - Computer Hardware & Soflware 0 1,103 1,000 0 N/A 0 -100.00%
5452 .010 Non-Cntrited Purch. - Communications Equipment 1,837 0 1,000 0 N/A 7,750 875.00%
5452 .020 Cnfriled Purch. - Communications Equipment 0 0 1,000 0 NA 0 -100.00%
5453 .010 Non-Cnftriled Purch. ~Office Fum. & Equip. 3,030 744 4,000 1,000 -75.00% 4,000 0.00%
5453 .020 Cntriled Purch. - Office Fum. & Equip. 0 0 0 0 N/A 0 N/A
5454 020 Non-Cntriled Purch, - Small Tools & Equip 0 0 7580 0 N/A 750 N/A
§454 020 Cntriled Purch. - Small Tools & Eqlp. 0 0 0 0 H#IVIO! 0 #DVIO!
5456 .010 Non-Cntrited Mach & Equip: 800 0 0 0 1,000
5466 .020 Cntriled Purch, - Machinery & Equipment 0 0 1,000 0 N/A 0 N/A
5468 .010 Non-Cntrled Purch. ~Instruments & Apparatus 2,543 0 2,000 0 N/A 4,000 N/A
54568 .020 Cntriled Purch. - instruments & Apparatus 3,147 0 2,000 0 NA 0 N/A
5458 .010 Non-Cnirlled Purch. - Safety Equipment & Devices 0 0 0 0 N/A 0 N/A
5458 .020 Cnftriled Purch. ~Safety Equipment & Davices 3,879 11,250 20,000 23,838 18.70% 20,000 0.00%
5450 .010 Non-Cntrited Purch. - Other _0 0 0 0 NA 0 NA
Total Supplies Costs 0871 8 13,087 47,250 28,969 19.70% $ 54,500 156.34%
Repairs & Maintenance:
56821 .000 Rep. & Maint - Bulldings & Structures - 8 20,584 - - N/A 3 - NA
5670 .020 Rep. & Maint. - EMS Vehicles 1,503 0 [} 0 N/A 0 N/A
5870 .060 Rep. & Maint. - Safety Equipment & Davices 0 0 0 0 N/A 0 N/A
5870 .070 Rep. & Maint - Computer Hardware & Software ] 0 0 0 #DIVIO! $ - #DNIOI
56870 .080 Rep. & Maint. - instruments & Apparatus 3,161 2,382 0 0 N/A 0 N/A
5670 .190 Rep. & Maint. - Other Equipment & Vehicles 0 0 0 0 N/A 0 N/A
Total Repair & Maintenance Costs 4684 $ 22978 - - #DIVIQ! $ " [
Sundry:
§742 .000 Other Service Charges - 8 - - - N/A 3 . N/A
5740 .000 Banking Fees & Servics Chrge 0 0 0 0 N/A 0 N/A
Total Sundry Costs - 8 - - - N/A $ - N/A
Capital Expenditures:
5860 000 Cap. Exp. - Vehicles & Equipement - 8 - - - N/A $ - - N/A
5852 .000 Cap. Exp. - Office Equipment 0 0 0 0 N/A $ - N/A
5963 .000 Cap. Exp. - Computer Hardware & Softlware 0 -0 0 0 N/A 0 N/A
5854 .000 Cap. Exp. - Emergency & Rescue Vehicies 0 o 0 0 N/A 0 N/A
50585 .000 Cap. Exp. - Radios, instruments & Apparatus 0 26,250 0 0 N/A 0 N/A
Total Capital Expenditures - $ 26,280 - - N/A $ - N/A
Total Departmental Expenditures $ 64,077 52,100 33,187 -36.28% $ 61,250 17.56%

37,936

Laptop Replacament

Spare Radlos

Move-amount from controlied

Move $2k from controlled

Opticon
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2014-16 FISCAL BUDGET
EMS Grants Fund (Fund 14, Dept. 450)

A 201314 Estimated Porcent 2014-20185 Percent
1112 1213 Current Year-End Over{Under Proposed _ Increase/

Nat Income (Loss) $ {21,634) § (40,237) § 167,952 $ 113,544 -32.30%  § 112,204  -33.14%



Dept.  Acct No.
Membership & Non-Program Revenue:

3310
3330
3381
3554

Program Revenue:
Child Watch -

3610

000
.000
.000
.000

Account Name

Membership Fees
Drop-in Fees
Locker Rental
Equipment Rental

Total Membership & Non-Program Revenue

.000

Child Watch
Total Child Watch Revenue

Fitness & Recreation Sport -

3651
36852
3653
3654
3657

3658

Aquatics Revenue:

3720
3730
3740
3750
3790

.000
000
.000
.000
.000
000

Parsonal Tralning
Massage Therapy
Tanning
Merchandise
Activities & Programs
Court Rentals

Total Fitness & Recreation Sport Revenue

.000
.000
.000
.000
000

Food Services:

3810
3820
3830
3840

000
.000
000
000

Total Program Ravenue

Swim Lessons

Wave Pool - Season Pass
Wave Pool:- Daily Admission
Wave Pool-- Rentals

Other Aquatic Revenue
Total Aquatics Revenue

Prepared Food
Packaged Food
Facilities Rentals
Audio/Visuat Rental

2014-15 FISCAL BUDGEY
Racreation Center Fund (16)

Revenues

201314 Estimated Percent 201415 Percent
1112 12-13 Current Year-End QOveriUndor Proposed Increase/
Actual Actual Budget ctual Budget Budget Decrease

$ 5673609 § 735618 $ 677,130 $ 768,000 13.42% $ 750,000 10.76%
8,462 12,841 9,614 24,000 149.64% 15,000 58.02%

3,867 3438 4,072 4,000 N/A 4,000 N/A

0 310 0 0 N/A N/A

$ 585938 $ 752,107 $ 690,816 $ 796,000 15.23% $ 789,000 11.32%
$ 16,9062 $ 12,874 $ 14,000 8 20000 42.88% ;$ 18,000 28.57%
$ 16,962 § 12,874 % 14,000 $ 20,000 42.86% $ 18,000 28.57%
$ 107,894 $ 84,394 $ 100,000 § 110,000 10.00% $ 105,000 5.00%
17,414 13,650 15,000 16,984 13.23% 16,000 6.67%

15,955 20817 18,000 23,000 27.78% 20,000 11.11%
29,238 38,758 45,000 22,925 -49.06% 30,000 -33.33%
28,763 25,649 30,062 19,919 -33.74% 25,000 -16.84%

140 0 0 0 N/A 0 N/A

$ 199,404 $ 183,066 $ 208,062 $ 192,828 -1.32% $ 196,000 -5.80%
$ 216,366 $ 195,840 $§ 222,062 $ 212,828 -4.16% $ 214,000 -3.63%
$ 29232 § 43213 $ 41000 $ 43,000 4.88% $ 41,000 0.00%
17,834 15,225 21,000 15,038 -28:30% 15,000 -28.57%

78,838 75,753 75,000 68,000 -9.33% 68,000 -9.33%

35,218 45,546 50,000 50,000 0.00% 50,000 0.00%

484 25 100 100 0.00% 150 50.00%

$ 161,604 $ 179,762 $ 187,100 $ 176,138 -5.88% $ 174,150 -£.92%
$ 463,208 $ 443798 $ 473,111 § 445,000 -5.94% $ 450,000 -4.88%
44,043 36,183 29,965 30,000 0.12% 32,500 8.46%

27,082 29,245 27,399 27,500 0.37% 30,000 9.49%
4,480 881 1,800 680 -82.22% 1,000 ~44.44%



Dept,  AcctNo.

asgo

.000

Other Revenue:

3916

3871
3980
3980
3997

3998
3999
3998
3998

000

001
013

2014-16 FISCAL BUDGET
Recreation Center Fund (15)

Revenues
2013-14 Estimated Percant 201415 Percent
1112 1213 Current Year-End Over/Under Proposed Increase/
Account Name Actual Actual Budget Actual Budget Budget Dgcroase
Discount on Food Sales 0 0 0 0 N/A 0 NIA
Total Prepared Food Revenue $ 538,791 510,087 $ 532,275 $ 503,180 $A4T% 513,500 -3.53%
Donations $ 1,000 1,050 $ - - N/A - N/A
Claims & Settlements 0 {563) o 0 N/A 0 N/A
Interest Income 2,404 1,169 1,000 1,000 0.00% 1,000 0.00%
Miscellaneous Revenue 531 865 0 0 N/A 0 N/A
Tem in debt pmt-int & Sinkin 0 0 0 0 N/A 0 N/A
Total Other Income $ - 3,935 2521 § 1,000 1,000 0.00% 1,000 1.00%
Gross Income Before Transfers-in § 1,506,634 1,640,417 $ 1,633,253 1,689,146 3.42% 1,671,650 2.38%
Transfers - in $ 717,111 687,775 $ 653,386 653,388 0.00% 620,717 -5.00%
Operating Transfer in-CIP 0 0 0 0 NIA 0 N/A
Residual Equity Trans. In 2,884,681 0 0 0 N/IA 0 N/A
Residual Equity Trans. In - | & S Fund 0 0 0 0 N/A 0 N/A
Total Transfers In $ 3,601,792 687,775 $ 653,386 653,386 0.00% 620,717 -5.00%
$ 5,108,426 2,328,192 $ 2,286,839 2,342,532 2.44% 2,282,367 0.25%

Total Recreation Center Revenue:




2014-15 FISCAL BUDGET
Recreation Center Fund
Dept: Cost of Goods Sold (400)

201314 Estimatod Percent 2014-15 Percent
1112 1213 Current Year-End  OverlUnder  Proposed Increase/
Dept. AcctNo. Account Name Actual Actual Budget Actual Budget Budget Decrease

Cost of Goods Sold
5101 000 C O G - Fitness Health & Other & Merch. $ 19,584 § 33,133 $ 31500 $ 15,189  -51.78% 3 20,000 -368.51%

5105 .000 C O G - Food & Beverage 210,933 193,465 200,000 186,247 -6.88% 180,000 -10.00%
5106 .000 C OG- Paper 34,959 21,461 20,073 23,808 18.60% 22,500 12.09%
§107 .000 C O G- Packaged Fd & Bev 33,545 13,668 19,926 12,588  -36.82% 13,650 <31.50%

Expense Category Total $ 299,021 § 261,727 $ 271499 $ 237832  -1240% $ 236,150 -13.02%

Total Cost of Goods Sold $ 299,021 § 261,727 $ 271,499 $ 237,832  -12.40% $ 236,150 13.02%



Dept. AcctNo.
Personal Services - Wages:

5210

.000

2014-15 FISCAL BUDGET

Recreation Center Fund
Dept: Administration (410)

Personal Services - Bonefits:

5221
5223
5223
5224
5225

5316

5317
5318

5319

5321
6322
5325

5327
5329
5329
5331
5332
5333
5334
5391

.080
.000
.010
.00
.000

000
000

.000
.000
000
.000
.010
.020
.000
000
.000
.000

2013-14 Estimated Percent 201415 Percent
112 1213 Current Year-End OverfUnder Proposed Increase/
Account Name Actuai Actual Budget Actual Budget Budget Decrease
Salaries & Wages $ 245805 $ 228,797 $271526 $ 195314 -2807% $ 280,380 3.26%
Expense Category Total $ 245805 $ 228,797 $271525 $ 195314 -28.07% $ 280,380 3.26%
Employer - Social Security/Medicare $ 17,760 $ 16,927 $ 20979 $ 14,777 -2956% $ 21,449 2.24%
Employer - Group Benefit Costs 4,125 0 0 0 N/A 0 N/A
Group Benefits-Health Insur 3,425 7,375 12,450 8,600 N/A 7,200 N/A
Workers Comp 1,158 1,216 1,336 1,277  -434% 1,335 0.00%
Unemployment Costs 2,642 2,518 2,622 | 2,067 1  N/A : 2,500 N/A
Expense Category Total $ 29110 $ 28035 $ 37,386 $ 24711 -33.90% § 32,484 -13.11%
Total Personal Services $ 274915 $ 266,832 $308911 $ 220,026 -2877% $ 312,864 1.28%
Software Support Services $ 9426 $ 8119 $ 7000 $ 12682 8117% $ 15,000 114.28%
Management Fees 15,000 15,000 15,000 15,000 0.00% 15,000 0.00%
Licenses, Regulation & Inspection 943 o] 0 684 N/A 0 N/A
Other Professional/Technical-Other 0 7,000 0 391 N/A 0 N/A
Education & Training 2,399 3,777 5,000 5,000 0.00% 5,000 0.00%
Travel & Meals 3,238 5,832 3,700 2,213 -40.20% 4,000 8.11%
Advertiging & Promotional 57,814 64,402 60,000 60,000 0.00% 60,000 0.00%
Public & Employee Relations 3,650 4,068 5,000 5,658 13.15% 5,500 10.00%
Dues/Fees/Subscriptions 6,985 6,731 7.000 8,678 22.55% 5,500 -21.43%
Liability insurance 6,384 6,927 8,800 8,931  28.43% 9,000 30.43%
Property insurance 80,995 79,871 70,000 83,814 19.73% 85,000 21.43%
Communications - Mobile 2,278 1,638 2,500 1,407  -43.73% 1,500 -40.00%
Communications - Telephone 18,811 19,108 19,000 15,805 -16.29% 16,000 -15.78%
Electric 196,556 179,300 188,000 158,267 -14.92% 160,000 -13.98%
Natural Gas 21,866 29,021 22,000 34,141  55.19% 35,000 59.00%
Other Services 10,704 15,911 12,000 12,053 0.44% 12,000 0.00%
Total Service Costs $ 436846 $ 448,703 $421,100 $ 424,711 0.86% $ 428,500 1.76%




2014-15 FISCAL BUDGET

Recreation Center Fund
Dept: Administration (410)

201314 Estimated Percent: 201415 Percont
1112 1243 Current Year-End OverlUnder Proposed Increasel
Dept. AcctNo. Account Name Actual Actual Budget Actual Budget Budget Decrease
Supplies:
5412 .010 General Office Supplies $ 9333 § 6986 $ 8,000 4020 -5533% § 9,000 0.00%
5412 020 Postage & Shipping 4,722 3,873 4,500 4,701 4.48% 5,000 11.11%
5418 .000 Uniforms Purchased ‘ 366 1,016 1,000 1,189  1891% 1,250 25.00%
5419 060 Misceliancous Supplies 460 1,877 1,800 2,381  32.30% 1,800 0.00%
5451 010 Non-Contr] - Computer Hdwr & Sfiwr. 7,132 13,066 3,000 1,488  -50.38% 5,000 68.67%
5451 020 Contrlled Purch. - Computer Hrdwr, & Sfiwr. 45 0 0 3,500 N/A 0 N/A
5453 .010 Non-Contri- Fumiture & Equipment 456 164 200 0 N/A 0 N/A
‘5453 020 Contrlled Purch. - Fum & Equip 3,915 0 0 0 N/A. 0 N/A
5458 020 Controlled-other 0 1,049 0 0 N/A 0 N/A.
Total Supplies Costs $ 26429 § 28,031 $ 19,500 17,281 -11.38% $ 22,050 13.08%
Repairs & Maintenance:
5670 .050 Rep. & Maint. - Office Fum. & Equip. $ 3679 § 3519 $§ 2500 427 -B291% § 4,500 80.00%
5670 .070 Rep. & Maint. - Cmptr Hrdwr & Sftwr 0 2,021 0 0 N/A 0 N/A
5670 .080 Rep. & Maint. - Other 3,489 1,150 800 3,730 N/A 1,000 N/A
Total Repair & Maintenance Costs $ 7,168 $ 6,690 $§ 3,300 4,157 2597% $ §,500 66.67%
Sundry:
5741 .000 Merchant Fees $ 25762 $ 34397 $ 29,500 31,183 571%  $ 32,000 8.47%
5750 555 Auditing & Financial Costs o 0 0 0 N/A 0 N/A
5751 .000 Cash (Over) Short. 324 65 0 3 N/A 0 N/A
§752 .000 Depreciation Expense 444,133 1,775,852 0 o N/A 0 N/A
57564 000 Bad Debt Expense 45117 32,5562 0 0 N/A 0 N/A
5780 .000 Settlements, Claims & Damages 0 0 0 0 N/A 0 N/A
Total Sundry Costs § 615,336 $1,842,866 $ 29,500 31,186 672%  § 32,000 8.47%
Total Operating Costs - Administration 1,260,693 2,681,122 782,311 697,361  -10.86% 800,914 2.38%




2014-15 FISCAL BUDGET
Recreation Center Fund
Dept: Fitness & Recreation Department (460)

2013-14 Estimated Percent 201415 Percent
11-12 12413 Current Year-End OverfUnder Proposed: Increase/
Dept. AcctNo. Account Name Actual Actual Budget Actual Budget Budget Decrease
Personal Services - Wages:
5210 .000 Salaries & Wages $ 1935634 $ 191,604 $ 226706 $ 204,528 -9.78% $ 249,282 9.96%
Expense Category Total $ 193,534 $ 191,604 § 226,706 $ 204,528 -9.78% $ 249,282 9.96%
Personal Services - Benefits:
5221 .000 Employer - Social Security/Medicare $ 13,708 § 14,170 § 18,136 3 15,476 -14.87% $ 19,943 9.96%
5223 .000 Employer Group Benefit Cost 875 0 0 233 N/A 0 N/A
5223 .010 Employer - Group Benefit Costs 1,225 2,100 8,400 2,100 -76.00% 2,400 -71.43%
5224 000 Workers Comp 2614 2,971 2,700 2,795 3.52% 2,800 3.70%
5225 000 Unemployment Costs o 2,103 0 0 N/A 0 N/A
5228 .000 Other Employee Benefits 2,115 0 2,275 0  -100.00% 0 -100.00%
Expense Category Total $ 20,537 $ 21,344 §$ 31,511 ¢ 20,605  -34.61% $ 25,143 -20.21%
Total Personal Services $ 214,074 $ 212,948 § 258,217 § 225133  -12.81% $ 274,425 6.28%
Services:
5321 .000 Education & training $ 2285 $ 2840 $ 5000 § 5,000 0.00% 3 5,000 0.00%
5322 000 Travel & Meals ' 0 0 0 0 N/A 0 N/A
5326 .000 Public & Employee Relations 516 455 450 0 -100.00% 0  -100.00%
§327 .000 Dues/Fees/Subscriptions 600 4,137 18,300 4,692 -7491% 6,000 -67.21%
5381 .000 Other Services 2,884 4,281 10,000 7,400 N/A 10,000 N/A
Total Service Costs $ 6,285 $ 11,713 § 33,750 $ 16,992 -49.65% $ 21,000 -37.78%
Supplies:
5412 020 Postage & Shipping $ - % - 8 - $ - NIA $ - N/A
5416 .000 Recreational & Golf Supplies 7.091 7.437 7,000 2,790 -80.14% 6,000 -14.29%
5418 .000 Uniforms Purchased 1,278 879 1,000 1,080 8.05% 1,000 0.00%
5419 .090 Miscellaneous Supplies 2,509 3,197 3,200 2,008 -34.44% 3,000 -6.25%
5457 .010 Non-Cntriled Purch. - Rec. & Fitness Equip, 3,102 1879 3,700 1,084 N/A 0 N/A
5457 020 Cntriled Purch. - Rec. & Fitness Equip. 1,535 2,970 0 0 N/A 3,170 N/A
‘Total Supplies Costs $ 15,516 $ 16,262 $ 14,900 $ 7,032 -52.81% $ 13,170 11.61%
Repairs & Malntenance:
5670 100 Rep. & Maint. - Rec. & Fitness Equip. $ 11,441 $ 8885 % 10,000 § 11,473 14.73% $ 10,000 0.00%

L

Total Repair & Malntenance Costs $ 11,441 8885 $ 10,000 § 11,473 14.73% $ 10,000 0.00%




201314 Estimated  Percent 2014-15 Percent
1112 12413 Current Year-End OverfUnder Proposed Increase/
Dept. AcctNo. Account Name Actual Actual Budget Actuai Budget Budget Decrease
Sundry
5751 .000 Cash (Over) and Short $ - - - $ - N/A $ - N/A
Total Sundry Costs $ - - - 3 - N/A $ - N/A
Total Operating Costs - Fitness &Rec.  § 247,313 249,808 316,867 $ 260630 -17.75%  $ 318,595 0.558%
Capital Expenditures:
5958 .000 Recreational & Fitness Equipment $ - - 63,000 $ 68,000 7.94% $ 38,714 -38.55%
Total Capital Expenditures $ . - 63,000 $ 68,000 7.94% $ 38,714  -38.55%
$ 247,313 249,808 379,867 § 328,630 -13.49% $ 357,309 -5.94%

2014-156 FISCAL BUDGET
Recreation Center Fund
Dept: Fitness & Recreation Department (460)




Dept. AcctNo,

Account Name

Personal Services - Wages:

5210

000 Salaries & Wages
Expense Category Total

Personal Services - Benefits:

5221

5223
5223

5224
5225
5228

Services:
5318
5321
5325
5326
8327
5328

Suppfies:
5411
5412
5414
5416
5418
5419
5457

5459

.000 Employer - Social Security/Medicare
.000 Employer-Group Benefit Cost
010 Employer - Group Benefit Costs
000 Workers Comp
000 Unemployment Costs
.000 Other Employee Benefit

Expense Category Total

Total Personal Services

.000 Licenses, Reguiation & Inspection
.000 Education & Training

.000 Advertising

.000 Public & Employee Relations
.000 Dues/Fees/Subscriptions

980 Other Leases/Rentals

Total Service Costs

.000 Chemical Supplies:

000 General Office Supplies

000 Medical & Pharmaceutical Supplies
.000 Recreational & Golf Supplies

.000 Uniforms Purchased

080 Miscellaneous Supplies

.020 Cntrlled Purch. - Rec. & Fitness Equip:

.020 Cntriled Purch. - Small Tools & Equip.
.020 Controlled-Other
Total Supplles Costs

2014-15 FISCAL BUDGET

Recreation Center Fund
Dept: Aquatics Department (461)

201314 Estimated Percent 201416 Percent
1112 12413 Current Year-End Over/Under Proposed Increase/
Actual Actual Budget Actual Budget Budget Decrease
$ 127,722 $ 141,831 $§ 154,258 138,969 -9.26% 158,886 3.00%
$ 127,722 $ 141,831 $ 154,258 139,969 -8.26% 158,886 3.00%
$ 9,165 §$ 10,589 $ 11,801 10,339 -12.39% 12,155 3.00%
875 -0 0 0 N/A 0 N/A
1,225 2,100 2,100 2,100 0.00% 3,000 42 86%
2,255 2,510 2,400 2,276 5.47% 2,400 0.00%
1,280 1,486 1,674 1,346 -19.62% 1,500 -10.39%
0 0 0 0 N/A 0 N/A
$ 14,800 $ 16,896 $ 17,976 16,061 ~10.65% 18,0566 6:01%
$ 142,522 $ 168,626 $ 172,233 166,029 -9.41% 177,941 3.31%
$ (55) $ - % - - N/A - N/A
345 640 1,200 1,636 36.28% 4,000 233:33%
0 o] o 16 N/A 0 N/A
0 0 0 0 N/A 0 N/A
3,162 5,162 7,000 4,588 N/A 12,388 N/A
Y 437 2,000 0  -100.00% 2,000 0.00%
3$ 3452 % 6,239 $ 10,200 8,239 -38:83% 18,388 80.27%
$ 12,104 13,397 §$ 13,000 6,367 -51.02% 10,000 ~23.08%
0 0 0 0 N/A 0 N/A
1,019 751 1,850 1,265 -31.63% 3,700 100.00%
5,621 14,615 12,000 8,305 -30.79% 14,000 18.67%
2,571 1,223 2,200 3.242 47.38% 3,500 59.09%
40 151 0 420 N/A 0 N/A
0 0 6] 0 N/A 0 N/A
0 0 0 0 N/A ] N/A
0 0 0 0 N/A 0 N/A
$ 21,365 $ 30,137 $ 28,050 19,599 -32.53% 31,200 7.40%




Dept. AcctNo. Account Name

Repalrs & Malntenance:
5612 .050 Rep. & Maint. - Parks & Rec. Amenities
5670 .100 Rep. & Maint. - Rec. & Fitness Equip.
5670 .190 Rep. & Maint. - Other Equip. & Vehicles
Total Repalir & Malntenance Costs

Total Operating Costs - Aquatics

Capltal Expenditures:
5941 .010 Parks & Rec. Structures
5958 .000 Recreational & Fithess Equipment
5958 .Q00 Other Equipment & Vehicles
Total Capital Expenditures

Total Departmental Expenditures

2014-15 FISCAL BUDGET

Recreation Center Fund
Dept: Aquatics Department (461)

Estimated

2013-14 Percent 2014-15 Percent
1112 12413 Current Year-End OverfUnder Proposed Increase/
Actual Actual Budget Actual Budget Budget Decrease
37809 % 42638 § 35,000 29,509 -15.69% 35,000 0.00%

o o 0 0 N/A 0 NIA

0 - ] 0 0 N/A 0 N/A

37,808 $ 42,639 $ 35,000 29,509 -156.69% 35,000 0.00%
205,138 ¢ 237541 § 246,483 211,376 -14,24% 262,529 6.561%

- $ - % 59,000 49,380 N/A 203,800 N/A

0 0 o o N/A 0 N/A

0 4] 0 0 NIA 0 N/A

- $ -~ $ 59,000 48,380 N/A 203,800 N/A

205,138 $ 237,541 $ 305,483 260,756 -14.64% 466,329 52.66%




Dept. AcctNo.

Account Name

Personal Services - Wages:

5210

000 Salaries & Wages
Expense Category Total

Personal Services - Benefits:

5221 .000 Employer - Social Security/Medicare
§223 .000 Employer-Group Benefit Cost
5223 .010 Employer - Group Benefit Costs
5224 .000 Workers Comp
§225 000 Unemployment Costs
5229 .000 Other Employee Benefits
Expense Category Total
Total Personal Services
Supplles:
5416 .000 Recreational & Golf Supplies
5418 .000 Uniforms Purchased
5418 .080 Miscellaneous Supplies
5454 010 Non Conir'lled Acg. - Sm Tools & Equip.
Total Suppiles Costs
Repalrs & Maintenance:
5670 .190 Rep. & Maint. - Other Equip. & Vehicles

Total Repair & Maintenance Costs

2014-16 FISCAL BUDGET

Recreation Center Fund
Dept: Child Watch Department (462)

Total Operating Costs - Child Watch $

Capital Expenditures:

5958
5959

.000 Park & Rec Equip Plgmd
.000 Other Equipment & Vehicles

Total Capital Expenditures

Total Departmental Expenditures

2013-14 Estimated Percent 2014-15 Percent
1142 1213 Current Year-End Over/Under Proposed Increasel
Actual Actual Budget Actual Budget Budget Decrease
$ 27244 % 24946 $  31000]$  27018] -1284% |$ 35000 12.90%
$ 27,244 $ 24946 $ 31,000 $ 27,018 -12.84% $ 35,000 12.90%
$ 1956 $ 1862 $ 2058 $ 2,045 -0.65% $ 2,678 30.10%
0 0 4] 0 N/A 0 N/A
0 0 0 1,400 N/A 1,400 N/A
464 537 500 616 23.20% 500 6.00%
278 258 269 320 N/A 350 N/A
0 0 0 0 N/A 0 N/A
$ 2698 $ 2657 $ 2827 $ 4,381 54.96% $ 4,928 74.30%
$ 20942 $ 27,603 $ 33827 $ 31,399 ~71.18% $ 39,928 18.03%
$ 745 $ 3561 $ 1000 $ 728 -27.20% $ 5,000 400.00%
0 301 500 500 0.00%. 500 0.00%
0 0 0 0 N/A 0 N/A
0 0 0 0 N/A 0 N/A
$ 745 §$ 3892 § 1,500 $ 1,228 ~18.13% $ 5,500 266.67%
$ - $ - $ - % - N/A $ - N/A
$ - $ - $ - $ - NIA $ - N/A
30,686 $ 31495 $ 35,327 $ 32,627 -7.64% $ 45,428 28.59%
$ - $ - % - $ - N/A $ - N/A
0 0 0 0 N/A 0 N/A
$ - $ - $ - $ - NIA $ - N/A
$ 30,686 $ 31,495 § 35,321 $ 32,627 -7.64% $ 45,428 28.59%




Dept. AcctNo.

Account Name

Personal Services - Wages:

5210

000 Salaries & Wages
Expense Category Total

Personal Services - Benefits:

5221 .000 Employer - Social Security/Medicare
§223 .000 Employer-Group Benefit Cost
5223 .010 Employer - Group Benefit Cosis
5224 000 Workers Comp
5225 .000 Unemployment Costs
5229 .000 Other Employse Benefits
‘Expensge Category Total
Total Personal Services
Services:
5318 .000 Licenses, Regulation & Inspection
5322 .000 Travel & Meals
5326 .000 Public & Employee Relations
5327 .000 Dues/Fees/Subscriptions
5391 .000 Other Servicas
Total Service Costs
Supplies:
5411 000 Chemical Supplies
5418 .000 Uniforms Purchased
5419 .080 Miscellaneous Supplies
5451 .010 Non-Cntriled Purch. - Computer Hrdwr. & Sftwr.
5451 .020 Cnirlled Purch. - Computer Hrdwr. & Sfiwr.
5454 .010 Non-Cntriled Purch. - Small Tools & Equip.
5454 020 Cntrlled Purch. - Small Tools & Equip.
5455 (020 Cntriled Purch. - Machinery & Equipment
5459 .010 Non-Controlled Purchases - Other
5459 020 Controlled Purchases - Other
Total Suppiies Costs
Repairs & Maintenance:
5670 .040 Rep. & Maint. - Kitchen Equipment

2014-15 FISCAL BUDGET

Recreation Center Fund
Dept: Food & Beverage Department {(463)

201314 Estimated Percent 201418 Percent
11-12 1213 Current Year-End OverfUnder Proposed increase/
Actual Actual Budget Actual Budget Budget Decreage
$ 254034 § 246,919 $ 280,799 $ 228,678 -18.56% $ 289,223 3.00%
$ 254,034 $ 246,919 § 280,798 $ 228,678 -18.66% $ 289,223 3.00%
$ 20,808 $ 21574 $ 20,856 % 17,494 -16.12% $ 22,126 6.09%
2,800 ] 14,700 10,383 N/A 11,000 N/A
2,450 4,550 Zo] 0 N/A 0 N/A
3,315 3,464 3,860 3,801 -1.53% 3,860 0.00%
2,959 3,253 5,452 2,877 N/A 3,000 N/A
0 0 0 0 N/A 0 NIA
$ 32,333 § 32841 $ 44,868 §$ 34,666 -22.98% $ 39,986 -10.88%
$ 286,387 $ 279,760 $ 326,667 $ 263,234 -18.17% $ 329,209 1.09%
3 15 $ - 8 100 $ - -100.00% $ - -100.00%
3,780 2,881 3,600 2,881 -18.97% 3,500 -2.78%
5,310 8,949 6,100 7.909 29.66% 7,500 22.95%
251 45 0 0 N/A 0 N/A
2,250 4,849 6,500 1,752 -73.04% 5,000 -23.08%
$ 11,806 $ 16,724 § 16,300 § 12,643  -23.05% $ 16,000 -1.84%
$ 115 $ 195 $ - $ - N/A $ - N/A
2,666 2,080 2,500 1,612 -36:50% 2,500 0.00%
13,326 11,956 12,000 12,273 2.28% 12,000 0.00%
0 0 500 0 -100.00% 0 -100.00%
0 0 0 0 N/A 0 N/A
2,093 2,057 2,000 1,859 -7.05% 2,000 0.00%
9,429 130 1,000 0 -100.00% 2,000 100.00%
4] 282 0 0 N/A o] N/A
0 0 0 0 N/A 0 N/A
1,132 2,832 0 0 N/A 0 N/A
$ 28,761 $ 19,312 § 18,000 $ 16,745 -12,53% $ 18,600 2.78%
$ 3053 $° 10,542 $ 10,000 $ 12,701 27.01% $ 12,000 20.00%



201415 FISCAL BUDGET

Recreation Center Fund
Dept: Food & Beverage Department (463)

201314 Estimated Percent 2014415 Percent
1112 1243 Current Year-End Over/Under Proposed Increase/
Dept. AcctNo. Account Name Actual Actual Budget Actuai Budget Budget Decrease
5670 .070 Rep. & Maint. - ComputerHrawr. & Sftwr, 0 0 0 0 NIA 0 N/A
5670 .190 Rep. & Maint. - Other Equip. & Vehicles 0 165 0 0 N/A $ - N/A
Total Repalr & Maintenance Costs: $ 3,063 $ 10,707 $ 10,000 12,701 27.01% $ 12,000 20.00%
Sundry:
5751 .000 Cash (Over) Short $ - 3 - $ - - N/A $ - N/A
Total Sundry Costs $ - § -« $ - - NIA $ - N/A
Total Operating Costs - Food & Beverage $ 329,787 $ 326,603 $ 369,967 304222 A1T7% $ 375,709 1.56%
Capital Expenditures:
5859 .000 Cap. Exp. - Kitchen Equipment $ 123 % 176 & 25,000 17,430 -30.28% $ - -100.00%
5959 .000 Cap. Exp. - Other 0 0 0 0 N/A 0 N/A
Total Capital Expenditures $ 123 § 176 $ 25,000 17,430 -30.28% $ - -100.00%
Total Departmental Expenditures $ 329,910 $ 326,679 $ 394,967 321,852 -18.56% $ 375,708 -4.88%




Dept. Acct No.

Account Name

Personal Services - Wages:

56210

.000 Salaries & Wages

Expense Category Total

Personal Services - Benefits:

5221
5223
5224
5225

Services:
5318
5322
5328

Supplies:
5411
5413
5417
5418
5419
5453
5453
5454

.000 Employer - Social Sacurity/Medicare
.000 Employer - Group Benefit Costs
.000 Workers comp

.000 Unemployment Costs

Expense Category Total
Total Personal Services

.000 Licenses, Regulation & Inspection
.000 Travel & Meals
.880 Other Leases/Rentals

Total Service Costs

000 Chemical Supplies

.000 Cleaning Supplies

.000 Fuel

.000 Uniforms Purchased

.090 Miscellaneous Supplies

.010 Non-Cntrlled Purch. - Fum. & Eqpt.
.020 Cnfriled Purch. - Furn. & Eqpt.
010 Non-Cntrited Purch. - Small Tools & Equip.

Total Supplies Costs

2014-15 FISCAL BUDGET

Recreation Center Fund
Dept: Facility Maintenance Department (464)

2013-14 Estimated Percent 2014-15 Percent
1112 12-13 Current Year-End OverfUnder Proposed increasel/
Actual Actual Budget Actual Budget Budget Decrease
$ 68,658 62911 $ 80250 $ 76,577 -4.58% $ 80,251 0.00%
$ 68,658 62911 § 80,250 § 76,577 4.58% $ 80,251 0.00%
$ 4924 4680 $ 4824 $ 5,794 25,30% $ 6,139 32.77%
1,225 1,080 6,300 5,800 -7.94% 7,000 11.11%
1,247 1,348 1,375 1,268 -1.78% 1,375 0.00%
741 726 1,370 888 N/A 1,000 N/A.
$ 8,137 7,804 $ 13,669 $ 13,750 0.59% $ 15,514 13.50%
$ 76,795 70716 § 93919 $ 90,327 -3.82% $ 95,765 1.97%
$ 111 1,399 % 1300 $ 564 N/A 1,000 N/A
627 354 800 150  -8128% 500 -37.50%
1,678 0 2,000 | 2,000 : 0.00% 2,000 0.00%
$ 2,416 1,763 $ 4100 $ 2,714 -33.80% $ 3,500 14.63%
$ 1,405 - % - $ - N/A $ - N/A
9,586 9,123 10,000 10,193 1.93% 11,000 10.00%
10 0 0 0 N/A 6] N/A
0 588 500 500 0.00% 750 50.00%
14,397 16,631 14,500 13,888 N/A 15,000 3.45%
0 0 0 122 N/A 0 N/A
4,485 0 0 0 N/A 0 N/A
2,647 2,836 1,000 1,618 61.91% 2,000 100.00%
$ 29,530 28178 $ 26,000 $ 26,332 1.28% $ 28,750 10.58%




2014-15 FISCAL BUDGET

Recreation Center Fund
Dept: Facility Maintenance Department (464)

2013-14 Estimated Percent 201418 Percent
11-12 12413 Current Year-End OverlUnder Proposed Increase/
Dept. AcctNo. Account Name Actual Actual Budget Actual Budget Budget Decrease
Repairs & Maintenance:
5612 .010 Rep. & Maint. - Turf, Fertilizer, Chemicals $ 3,008 1,048 $ - - N/A $ - N/A
5612 .040 Rep. & Maint. - Landscapes & Hardscapes 0 0 3,000 0 -100.00% 5,000 66.87%
5612 .050 Rep. & Maint. - Parks & Rec. Amenities 0 o] 0 05 N/A 0 N/A
5621 .000 Rep. & Maint. - Buildings & Structures 115,842 59,647 90,000 85,000 5.56% 90,000 0.00%
5670 .050 Rep. & Maint. - Furniture & Fixture o 1,110 0 0 N/A 0 N/A
5670 .100 Rep. & Maint. - Rec & Fitness Equ 0 4,268 0 86 N/A 0 N/A
Total Repair & Maintenance Costs $ 118,848 66,071 $ 93,000 95,991 3.22% $ 95,000 2.158%
Total Operating Expenses -Facility Maintenance $ 227,589 166,717 § 217,019 215,364 0.76% $ 223,015 2.76%
Capital Expenditures:
5958 .000 Parks & Rec. Equipment $ - - 8 - - N/A $ - N/A
5911 .011 CAP-Land Improv-General Lo 0 0 0 0 N/A $ - N/A
5931 .000 Buildings & Structures 0 0 393,767 308,643  -21.62% 228,000 -42.10%
5951 000 Fumiture & Equipment 0 0 0 N/A N/A
5958 .000 Recreational & Fitness Equipment 0 0 0 N/A N/A
5958 .000 Other Equipment & Vehicles 0 0 0 N/A NIA
Total Capital Expenditures $ - - $ 393,767 308,643 -2162% § 228,000 -42,10%
Total Departmental Expenditures $ 227,689 166,717 _§ 610,786 524,007 44.21%  § 451,015 -26.16%



2014-15 FISCAL BUDGET
Recreation Center Fund

Budgetary Recap - By Department

2013-14 Estimated Percent 2014415 Percent
1112 12-13 Current Year-End OverfUnder Proposed increase/
Dept.  AcetNo. Account Name Actuai Actual Budget Actual Budget Budget Dacrease
Budgeted Revenues:
Total Membership 8 Non-Program Revenue 585,938 752,107 $ 680,816 796,000 15:23% $ 769,000 11.32%
Program Revenue
Total Child Watch Revenue 16,962 12,874 $ 14,000 20,000 42.86% $ 18,000 28.57%
Total Fitness & Recreation Sport Revenue 199,404 183,066 208,082 192,828 -7.32% 196,000 -5.80%
Total Program Revenue 216,366 195,940 $ 222,082 212,828 -4.16% $ 214,000 -3.63%
Total Aquatics Revenue 161,604 179,762 $ 187,100 176,138 -5,86% $ 174,150 -6.92%
Total Prepared Food Revenue 538,791 510,087 532,275 503,180 547% 513,500 -3.53%
Other Income 3,935 2,521 1,000 1,000 0.00% 1,000 0.00%
Net.Income Before Transfers-In 1,506,834 1,640417 $ 1,633,253 1,689,146 342% $ 1,671,650 -3.53%
OtherIncome - Transfers In 3,601,792 687,775 $ 653,388 653,386 0.00% $ 620,717 -5.00%
Total Fund Revenue 5,108,426 2,328,192 $ 2,286,639 2,342,632 2.44% $ 2,292,367 2.35%
Budgeted Appropriations:
400- Cost of Goods Sold 299,021 261,727 $ 271,499 237,832 -1240% § 236,150 -13.02%
410- Administration 1,260,693 2,581,122 782,311 697,381 -10.86% 800,914 2.38%
460- Fitness & Recreation 247,313 249,808 316,867 260,630 A47.75% 318,595 0.55%
461- Aquatics 205,138 237,541 246,483 211,376 -14.24% 262,529 6.51%
462- Child Watch 30,686 31,495 35,327 32,627 -7.64% 45,428 28,59%
463- Food & Beverage 320,787 326,503 369,967 304,222 -A7.77% 375,709 1.55%
464- Facility Maintenance 227,589 166,717 217,019 215,364 -0.76% 223,015 2.76%
Total Operating Expenditures 2,600,226 3,854,912 $ 2,239,473 1,959,411 ~42.51% $ 2,262,339 1.02%
Net iIncome Operating Income 2,508,200 {1,526,720) $ 47,166 383,121 712.28% $ 30,028 -36.34%
Capital Expenditures 123 176 $ 540,767 443,453 N/A $ 480,514 N/IA
Non-cash Appropriations 0 ] ) 0 N/A $ - N/A
Net Income {Loss) 2,508,077 {1,526,896) $ {493,601) {60,333) -87.78% $ (450,486)  8.73%




2014-16 FISCAL BUDGET

Pubiic Utility Fund

Dept: Public Works {420)

2013-2014 Estimated Percent 2014-2018 Porcont
1112 1213 Current Year-End Collected/ Proposed increase/
Depl. Actount No, Account Name Actual Actual Budget Actual Expended Budget Decrease
Personal Services - Wages: )
5210  .000 Salaries & Wages $ 457413 $ 480617 $ 488,753 477,281 -2.35% $ 508,121 3.08%
5211  .000 Overtime Pay 41,403 40,642 43,118 44,711 3.69% 44,284  2.70%
Expense Category Total $ 498816 § 501,450 $ 531,871 621,092 -1.86% $ 552,408 3.86%
Personal Services - Benefits:
5221 000 Employer - Social Security/Medicare $ 38,197 § 40681 $§ 41,754 37,787 -9.50% $ - 43502 4.19%
§222 000 Employer - Retirement 44,132 48,402 46,938 55,231 17.67% 85,241.00 81.80%
5223  .000: Group Insurance Costs 107,291 100,673 101,624 139,831 37.40% 158,174.00 55:65%
5224 .000 Worker's Compensation Insurance 17,511 28,734 18,293 20,838 13.91% 18,882.00 3.82%
5228 000 Other Employee Benefils 13,755 26,591 13,830 15,000 7.68% 16,247.00 16:63%
Expense Category Total $ 220,886 $ 243281 $ 222 540 - 268487 20.85% $ 322,188 44.76%
Total Personal Services $ 749,702 $ 744,720 § 754,411 790479 4.78% $ 874,561 15.93%
Services:
5316 000 Software Support 93 560 6800 7,084 1080.65% 7,500  1150.00%
5318  .000 Licenses, Regulation & Inspection 12,680 38,265 18,000 14,318 -20.46% 18,000 0.00%
5318 050 Lab Testing Fees 36,830 46,716 45,000 37,391 -16.91% 45,000 0.00%
5319 990 Other Professional/Technical-Other 1,178 3 1,500 100 -93.33% 1,000 -33.33%
5321 .000 Education & Training 565 4,819 2,000 3,837 81.85% 2,000 0.00%
5322 .000 Travel & Meals 873 1,659 2,000 1,950 -2.50% 2,000 0:.00%
5324 000 Sanitary Landfill 20,018 17,680 36,000 24,000 -33.33% 36,000 0.00%
5325  .000 Advertising 0 0 250 1] -100.00% 250 0.00%
5326 .000 Councii, Public & Employee Relations 1,288 2,250 2,500 2,317 -4,.92% 2,500 0.00%
5327 .000 Dues/Fees/Subscriptions {15,452) 698 1,000 1,415 41.50% 1,000 0.00%
5328 .010 Water Rights Lease 3,000 0 0 0 N/A 4] N/A
5328 .020 Uniform Rental/Cleaning 9,062 6,674 5,200 3011 -24.79% 5,200 0.00%
5328 980 Other Leases/Reniais 2,045 10,626 1,000 500 -50.00% 1,000 0:00%
5328 .010 Liablity insurance 5441 5778 6,000 7,438 23.97% 6,000 0.00%
5328  .020 Property Insurance 26,287 26,295 26,500 28,845 8.09% 26,500 0.00%
5331 000 Communications - Mobile 3,754 4,620 5,000 5,835 16.70% 7,000 40.00%
§332 000 Communications - Telephone 1,831 2,008 3,600 2,100 -40.00% 3,500 0.00%
5333 000 Electric 356,201 364,539 360,000 404,196 12.28% 380,000 0.00%
5344 070 Natural Gas 230 475 500 2,287 357.40% 2,500  400.00%
5381 000 Other Services 4,742 3,467 3,400 4,645 36.85% 4800 41.18%
Total Service Costs ' $ 470,665 § 537,748 § 519850 $ 551,830 8.13% $ 531,750 2.2T%




Dept. Account No.

Supplies:
5411 .000
5412 010
5412  .020
5413  .000
5414  .000
5417  .000
5418  .000
5419 .060
5419  .090
5451 010
5451 020
5452 .010
5452  .020 -
5453 .010
5453  .020
5454 010
§454 020
5455 .010
5455  .020
5456 .010
5456 020
5458 010
5458  .020

Account Name

Chemical Supplies

General Office Supplies

Postage and Shipping

Cleaning Supplies

Medical & Phamaceutical Supplies
Fuel

Uniforms Purchases

General Parts & Supplies
Miscellaneous Supplies

Non-Cntriled Purch. --Cmptr Hrdwr & Sfiwr
Chtriled Purch. - Cmptr Hrdwr & Sfiwr

Non-Cntrlled Purch. --Communication Equip.

Chntriled Purch. - Communication Equip
Non-Cntriled Purch. --Office Fun. & Equip.
Cntriled Purch. - Office Furn. & Equip. -
Non-Cntriled Purch. - Small Tools & Equip.
Cntriled Purch. -~ Small Tools & Equip.
Non-Chtriled Purch. - Mach. & Equip.
Cntriled Purch. -Mach. & Equip.
Non-Chtrlled Purch. - Instr. & Apparat.
Chntriled Purch. -Instr.& Apparat.
Non-Cntriled Purch. - Safety Eq. & Devices
Cntriled Purch. - Safety Equip. & Devices
Total Supplies Costs

2014-16 FISCAL BUDGET

Public Utility Fund
Dept: Public Works (420)

: 2013-2014 Estimated Percent 2014-2015 Percent
1112 1213 Current Year-End Collected/ Proposed Increase/
Actual Actual Budget Actual Expended Budget Decrease

13,345 $ 16653 § 15,000 $ 15,500 3.33% $15,000 0.00%
335 380 500 1,500 200.00% 1,000 100.00%
9,059 10,739 9,500 10,874 14.46% 12,000 26.32%
858 951 2,000 100 -95.00% 1,000 -50.00%
420 652 750 750 0.00% 750 0.00%
48,548 55,925 55,000 52,691 -4.20% 55,000 0.00%
1,514 2,007 2,000 2,000 0.00% 2,000 0.00%
20,608 119 5,000 12,900 158.00% 17,000  240.00%
150 483 1,000 1,000  0.00% 1,000 0.00%
2,287 1,374 1,500 1,759 17.27% 1,500 0.00%
0 0 0 0 N/A 0 N/A
305 387 500 212 N/A 500 0.00%

0 0 0 0 N/A 0 " N/A

0 385 500 863 72.60% 1,500  200.00%

0 0 1,000 0 N/A 0  -100.00%

4,118 4,354 5,000 2,600 -48.00% 5,000 0.00%
0 o 0 0 N/A 0 N/A
2,358 2,041 2,000 2,339 16.95% 5,000 150.00%
1,358 0 3,000 0 -100.00% 0 -100.00%
5,181 41,247 45,000 57,500 27.78% 70,000 55.56%
2,006 0 0 4,529 N/A 5,000 N/A
1,142 435 1,500 1,555 3.66% 3,000 100.00%
0 0 1,500 0 -100.00% 0  -100.00%.
113,580 § 137,000 $ 152,250 $ 168,672 10.79%. $ 196,250 28.90%



http:0,000.41

2014-15 FISCAL BUDGET
Public Utllity Fund
Dept: Public Works (420) -

2013-2014 Estimated Percent 2014-2015 Peorcent
11-12 1213 Current Year-End Collected/ Proposed Increase/
Dept,  Account No, Account Name Actual Actual Budget Actual Expended Budget Decrease
‘Repalrs & Maintenance:
5621 .000 Rep. & Maint. --Buildings & Structures $ 2538 § 434 3 1,000 $ 14 -08.60% $1,000 0.00%
5630 .020 Rep. & Maint. - Wir. & Swr Lines 38,673 70,453 50,000 50,566 1.18% 50,000 0.00%
5630 030  Rep. & Maint. - Swr Trimnt. Plants 35,328 29,099 25,000 19,223 -23.11% 25,000 0.00%
5630 .040 Rep. & Maint. - Lift Stations 17,792 54,145 25,000 30,000 20.00% 25,000 0.00%
5630 .050 Rep. & Maint. - Water Plant 32,628 18,110 15,000 40,000 186.67% 15,000 0.00%
5630 .070 Rep. & Maint. - Rsrvrs. & Storage Tanks 680 3,863 5,000 3,500 -30.00% §,000 0.00%
56870 :010  Rep. & Maint. - Heavy Equipment 16,514 15,818 15,000 15,000 0.00% 15,000 0.00%
5670 030 Rep. & Maint - Truck & Auto 34,435 49,721 30,000 60,000 100.00% 30,000 0.00%
5670 050 Rep. & Maint. - Office Fum. & Equip. 0 2,062 0 0 N/A 0 N/A
5670 .060 Rep. & Maint. --Safety Equip. & Devices 0 0 o 0 N/A 0 N/A
5670  .070 Rep. & Maint. - Cmptr Hrdwr & Sfiwr 0 8,615 7,000 0 N/A 7,000 N/A
5670 .080 Rep & Maint. - Instr. & Apparatus 54 12,205 0 5,131 N/A 1,000 N/A
5870 190  Rep.& Maint. - Other Equipment/Vehicles 0 201 0 0 N/A N/A
Total Repalr & Maintenance Costs $ 178,644 $ 262,907 $ 173,000 $ 223,464 29.17% $ 174,000 0.58%
Sundry:
5711 502 1998 Debt Service - Principal $ - % - % - 8% - N/A $ - N/A
5711 504 2006 Dabt Service - Principal 0 0 0 0 N/A 0 NA
5711 505 2007 Debt Service - Principal 0 0 0 0 N/A 0 N/A
§712 502 1898 Debt Service - interest 0 0 0 0 N/A 0 N/A
5712 508 2008 CO Debt Serv Interest 0 (10,937 0 0 N/A 0 N/A
5740 000 Banking Fees & Service Charges 0 0 0 0 N/A 0 N/A
5741 000 _Merchant Fees 4,222 5,301 0 0 N/A 0 N/A
575¢ 000 Cash Over/<Short> 0 0 0 0 N/A 0 N/A
§752 .000 Depreciation Expense 600,715 1,826,800
5754 000 Bad Debt Expanse 8,807 4,308 0 0 N/A 0 N/A
5760 007 Tran Out Asset to GFA 0 101,681 0 0 N/A 0 N/A
5780 000 Settlements, Claims & Damages Q 525 0 0 N/A 0 N/A
Total Sundry Costs $ 613544 § 1,827,768 § - $ - N/A $ - N/A
Reserved Accounts
5891 000 Reserved for Contingencies: $ - $ - 8 10000 & - N/A $ 10,000 N/A
Total Reserved Accounts $ R - % 10,000 $ - NiA $ 10,000 NIA
Total Dapartmental Expenditures $ 2096145 $ 3610233 $§ 1609811 $ 1,734,445 1.76% $ 1,786,561 10.89%




Dept. Account No, unt Nam
Ravenue:
3972 .000 Gain/<Loss> Trade Premium/Discount
3973 .000 Market Valua Gain/<Loss> on Trade
3980 .000 Interest Earned
3999 .001 Transfers-In - General Fund
Total Fund Revenue
Services:
5223 .000 HCA Claims Coverage
6223 .010 HCA Claims Coverage Expenses
5319 990 Other - Professional /Technical Services
Sundry:
5740 .000 Banking Fees & Servuce Chrge
Total Sundry
Total Departmental Expenditures

Nat Income (Loss)

2014-15 FISCAL BUDGET
Health Services Fund (17)

1314 Estimated Percent 201415 ‘Parcent
1112 12-13 Current Year-End Over/Under  Proposed Increase/
Actual Actual Budget Actual Budget Budget  Decrease
$ - § - $ - § - N/A - NIA
0 - 0 0 N/A 0 N/A
14 115 75 200 166.67% 200 166.67%
53,000 55,000 55,000 55,000 0.00% 55,000 0.00%
$ 53,014 $ 55116 $ 55,076 $ 65,200 0.23% 65,200 0.23%
$ - 8 - $ . N/A N/A
0 50,500 55000 $ 51,500 -6.36% 55,000 0.00%
0 o 0 0 N/A (1] NIA
$ - $ 50,500 $ 55000 $ 54,500 -6.36% 55,000 0.00%
$ - $ - $ - $ - N/A - NIA
$ - $ - $ - $ ~ _~ NIA - NIA
$ R 60,500 $ 56,000 $ 51,500 -6.36% 55,000 0.00%
$ 53,014 § 4615 $ 75 $ 3,700 4833.33% 200 166.67%




2014-15 FISCAL BUDGET
Fixed Asset Replacement Fund (Fund 18)
Administration Department

Fund: General (01) Department 410
Estimated Percent 2014-2015 Percent

10-11 11-12 12-13 13-14 Year-End Over/Under Proposed iIncrease/
ctual Actual Actual Budget Actual Budget Budget  Decrease

Revenues:

Beginning Balance $102229 $ 104634 $ 124713 $ 05045 $ 095549 053% $ 72252 -23.98%

Transfer from General Fund $ 31490 $ 30,090 $ 32009 $ 32693 $ 32,893 0.00% $ 36,048 10.26%

Allocated Interest Earned 1,061 1,034 133 108 161 49.07% 182 68.52%

Sale of Surplus & Other - - - - - -

Available Resources $ 134780 $ 135758 $ 156,855 $ 127,846 $ 128403 044% $ 108,482 -15.15%

Expenditures:

Other Costs - Banking Fees $ 1201 $ 995 $ 180

Computer Hardware 16,100 1,993 236 $ 12664 $ 651 -9486% $ 13,044 3.00%

Network Switches

Computer Software 9,000 7761 -13.77% 4,182 -53.53%

Network Storage 22,724 20,708 -8.87%

Admin Pool Car 26,690

Upgrade to Office 2010 from 2003

Furnishings 6,738 0 -100.00% 6,940 3.00%

Project Management Software 20,000 17,050

Office Equip 7,845 - 357

City Council Recording System 10,000

Records Room Scanner & Comp. 8057 0

Cmpftr Equip & Preiph 5000 -

Laserfiche 60,533

Copier 14,301 9,981

Total Expenditures $30,146 $11,045 $61,306 $85,427 $56,151 -34.27%  $60,856  -28.76%

Est. Year-End Balance $ 104634 $ 124,713 $ 95549 § 42,419 $ 72,252 70.3% $ 47,626 12.28%

= TagetBaancer [

b 43,288




Fund: General (01)

Revenues:

Beginning Balance
Transfer from General Fund
Allocated interest Earned
Sale of Surplus

Available Resources

Expenditures:

1/2 Ton Pick-up

Ali Other

Total Expenditures

Est. Year-End Balance

2014-15 FISCAL BUDGET
Fixed Asset Replacement Fund (Fund 18)
Inspections Department
Department 415

Estimated Percent 2014-2015  Percent
10-11 11-12 12-13 13-14  Year-End Over/Under Proposed Increase/
Actual Actual Actual Budget Actual Budget Budget Decrease

$ 12292 § 16,100 $ 19465 $ 23250 § 23,259 00% § 2,266 -90.3%
3,672 3,216 3,762 3,809 3809 0.0% 5618 47.5%
136 149 32 26 23 -13.0% 6 -76.9%

$ 16100 $ 19465 $ 23259 § 27,085 § 27,091 N/A $ 7,880 N/A

$ - 9 - $ - $ 19462 $ 24835 276%
1,620 -100.0% $ 1,669 3.0%
$ -3 - % - $ 1620 $ 24835 -1000% $ 1,669 3.0%

$ 16,100 $ 19465 $ 23259 $ 254656 $ 2,256 91.1% $ 6,211 -75.6%
Target Balance: $ 3,949




Fund: Public Utilities (16)

Revenuss:

Beginning Balance

Transfer from General Fund
Allocated Interest Earned
Sale of Surplus

Available Resources

Expenditures:

1-Ton Pickup

3/4-Ton Pickup

1/2-Ton Pickup

Trash Truck
Loader/Backhoe

Skid Mount Compressor
Trash Truck Diagnostic Tool
Forklift

West Tower Maintenance
East Tower Maintenance
Other Heavy Equip
Service Truck Body
Sewer Camera

Pressure Washer

SKAG Mower

Total Expenditures

Est. Year-End Balance

2014-15 FISCAL BUDGET
Fixed Asset Replacement Fund (Fund 18)

Public Works Department
Department 420
Estimated Percent 2014-2015 Percent
10-11 11-12 12-13 13-14 Year-End OverfUnder Proposed Increase/
Actual Actual Actual Budget Actual Budgst Budget Decrease
$663,816 $ 736,246 $ 844,139 $923,049 $ 923,308 0.0% $ 181,016 -80.4%
123,557 134,384 107,174 107,131 107,131 0.0% 249,780 133.2%
6,849 6,798 1,315 1,073 1,059 -1.3% 1,520 41.7%
$ 784022 $ 877428 $ 952628 $ 1,031,253 $ 1,031,488 0.0% $ 432,316 -58.08%
$ 70,428
$ 51,961
$ 23126 $ 23,140 $ 24681 $ 27.099 9.8%
274,801 265,954
60,335 67,427
14,345
5,000
20,459 45,663 55.20%
200,000 200,000 0.0% NIA
$ 6,182 300,000 300,000 0.0% N/A
2,793 -100.0% 2,877 2.92%
52,236
10,163
10,400
5815 -
$ 57776 § 33280 $ 29322 $ 9802414 § 850,480 -5.8% $ 181,605 -79.9%
§ 736,246 § 844,139 $ 023306 § 126839 § 181,016 405% _ $ 250,711 94.6%

Target Balance: *l[_}; 556,357



Fund: General (01)

Revenues:

Beginning Balance
Transferfrom General Fund
Allocated Interest Earned
Sale of Surplus
Contributions

Avaiiable Resources

Expenditures:

Communications
Other Equipment
Ladder Truck

SCBA System
Chiefs Vehicle

Total Expenditures

Est. Year-End Balance

2014-15 FISCAL BUDGET
Fixed Asset Replacement Fund (Fund 18)

Fire Department
Department 431
Estirated Percent  2014-2015 Percent

10-11 11-12 12-13 1314 Year-End OverfUnder Proposed Increase/

Actual Actual Actual Budget Actual Budaet Budget Decrease
$515825 $ 645914 $ 238721 $368278 $ 368590 0.08% $ 472,004 28%
124,634 111,327 125,144 104,163 104,163 0.00% 311,835 199%
6,455 966 463 378 151 -60.05% 1,194 216%

- - 356,000 - - -
116,000

$ 645914 § 874207 § 399,328 §$ 472819 $ 472,904 N/A $ 786,033 N/A

$ 6434 % - -100.00% $ 6,627 2.91%
2,735 - -100.00% 2817 291%
635,486
42792
30,738
$ - $635486 $ 30,738 $ 9,169 $ - -2000% $ 52,236 5.8%
$645914 $ 238,721 $ 368,590 S 463650 $ 472,904 20% $ 733,797 58.3%
Target Balance:



Fund: General (01)

Revenues:

Beginning Balance
Transfer from General Fund
Allocated Interest Eamed
Sale of Surplus

Available Resources

Expenditures:

Projector

Radio Upgrade

Instruments & Apparatus
Patrol & Investigation Supplies
Dispatch Renovation

Tasers

Video Camera & Recorder Equip
Communication Equip
Computer Software Hardware
Police Cars

Handheld Radar

Motorola MIP 5000 RA

Total Expenditures

Est. Year-End Balance

2014-15 FISCAL BUDGET
Fixed Asset Replacement Fund (Fund 18)

Police Department
Department 437
Estimated Percent 2014-2015 Percent
10-11 11-12 12-13 13-14 Year-End Over/Under Proposed Increase/
Actual Actual Actual Budaet Actual Budget Budget Decrease
72930 $ 125206 $ 131,895 $143,6502 $ 143,550 0.0% $ 157,973 10.1%
83,497 72,691 88,582 91,239 91,239 0.0% 93,977 3.0%
1,018 1,065 214 175 166 -5.1% 399 128.0%
1,500 N/A N/A
157445 $ 200462 $ 220,691 234916 $ 234,955 N/A $ 252,349 N/A
$ 7,265
6,257
$ 10,682 11,269 - -100.0% $ 11,607 3.0%
7.634 - -100.0% 7,634 0.0%
25,982 57,885 69,877 72,337 % 76,982 6.4% 111,761 54.5%
32,238 § 68,567 $ 77,142 91,240 $ 76,982 -15.6% $ 131,002 43.6%
125,206 $ 131,895 $ 143550 143,676 $ 157,973 10.0% $ 121,348 -15.5%
Target Balance: | %o



Fund: General (01)

Revenues:

Beginning Balance
Transfer from General Fund
Allacated Interest Earned
Sale of Surplus

Available Resources

Expenditures:
Communications Equipment
Decks and Mowers
Chillers

tce Machine - New Park
Backhoe

Compact Tractor

Small Whell Base Gator
Mosquito Sprayer

Cherry Point Park Rehab
Park Fumishings

Misc. Park Sign

Tractor

Skag Mower

Fertigation

Cherry Point Playground
1/2-Ton Pickup

Skag Mower

Boom Mower

John Deere Mower
Security System at City Park
Brush Hog

Total Expenditures

Est. Year-End Balance

2014-15 FISCAL BUDGET

Fixed Asset Replacement Fund (Fund 18)

Target Balance:

Parks Department
Department 440
Estimated Percent 2014-2015 Percent
10-11 11-12 12-13 13-14 Year-End Over/Under Proposed increase/
Actual Actual Actual Budget Actual Budget Budget Decrease
$ 653,016 $ 443936 $ 535008 $ 577,496 $ 579,837 0.4% $ 598,827 3.7%
$ 91,696 87,940 76,371 76,556 76,556  0.0% 171,566 124.1%
4,722 5,103 820 669 795 18.8% 1,512 126.0%
- 326 - - N/A - N/A
$ 749434 $ 537,305 $ 612,199 $ 654,721 $ 657,188 N/A $ 771,905 N/A
$ 193,462 $ 2108 $ - -1000% $ 2,171 3.0%
$ (85,000)
10,588
17,740
4,780
9,875 7.500 - -100.0% 7,500 0.0%
1.567 11,887 3,746 3,405 - -100.0% 3,507 3.0%
45,000 - -100.0% 45000 0.0%
27,391 16,091 41.3%
16,240 0,032 -44.4%
24,000 24206 0.9%
24.810 19,332
12,495 12,995 12,207 9,032 -26.0%
33,584 28,616
28,361
18,000 - -100.0% $ 18,000 0.0%
11,219
$305498 $ 2297 $ 32,382 $ 155851 $ 58,361 -626% $ 76,178 -51.1%
$ 443036 $ 535008 $ 579,837 $ 498,870 $ 508,827 20.0% $ 695,727 30.5%

$ 408,660



Fund: General (01)

Revenues:

Beginning Balance
Transfer from General Fund
Allocated Interest Eamed
Sale of Surplus

Available Resources

Expenditures:

Ambu 1

Ambu 2

Ambu 3

Communication Equipment
Communications

Power Pro Cot

Vehicle Accessories
Medical Equipment

Chest Compression System
Lucas Device

Equipment Trailer

Forklift

Defibrillator

Total Expenditures

Est. Year-End Balance

2014-15 FISCAL BUDGET
Fixed Asset Replacement Fund (Fund 18)

EMS Department
Department 450
Estimated Percent 2014-2015 Percent
10-11 11-12 12413 13-14 Year-End Over/Under Proposed Increase/
Actual Actual Actual Budget Actual Budget Budget Decrease
$ (22,380) $ 26602 $ 68471 $ 8254 $ 8,254 0.0% $ 62,971 662.9%
48,727 46,731 53,296 54,707 54,707 0.0% 115,123  1104%
255 538 12 10 10 0.0% 159  1490.0%
$ 26602 $ 73871 $121779 $ 62971 $ 62,971 N/A $ 178,253 N/A
$113,525
$ 148,500 100.00%
$ 5400 $ 4911 § - 1000% $ 5,059
2,887 - -100.0% 3063 575%
7,145 - -~100.0% 7.359 2.91%
12,500
5 - $ 5400 $113525 $ 14943 $ - -100.0% $ 176,481 1081.0%
$ 260602 $ 68,471 $ 8254 $ 48028 $ 62,971 31.1% $ 1,772 -96.3%
Target Balance: 1% 294,221



Fund: General Fund (01)

Revenues:

Beginning Balance
Transfer from General Fund
Allocated Interest Eamed
Sale of Surplus

Available Resources

Expenditures:

Miscellaneous
Total Expenditures.

Est. Year-End Balande

2014-15 FISCAL BUDGET

Fixed Asset Replacement Fund (Fund 18)

Municipal Court
Department 475
Estimated Percent 2014-2015 Percent
10-11 11-12 12-13 13-14  Year-End Over/Under Proposed Increase/
Actual Actual Actual Budget Actual Budget Budget Decrease
$ 6267 $ 7443 $ 8,588 $9652 $ 9,955 0.0% $ 11,359  14.1%
1,124 1,078 1,353 1,393 1,393 0.0% 1,435 3.0%
52 67 14 11 11 0.0% 29 163.6%
$ 7443 $ 8588 $ 9955 $ 11,356 $ 11,359 0.0% $ 12823 12.9%
$ - % - % - $ 1393 $ - -1000% $ 1,435 3.0%
$ - 3 - $ - $ 1393 % - ~1000% $ 1,435 3.0%
$ 7443 $ 8588 $ 9966 $ 9963 $ 11,359 14.0% $ 11,388 14.3%

" Target Balance:

N/A



2014-15 FISCAL BUDGET
Fixed Asset Replacement Fund (Fund 18)

Golf Course Fund
Fund: Golf Course Fund (05) Department 410
Estimated Percent 2014-2015 Percent
10-11 11-12 12-13 13-14 Year-End Over/Under Proposed Increase/
Actua Actual Actual Budget Actual Budget  Budget Decrease
Revenues:
Beginning Balance $ 130,000 $ 130,000 $ 400,644 N/A
Transfer from General Fund ' 250,000 250,000 250,000 0.0% 250,000 0.0%
Transfer in Fund 05 (Loan Repayment) : 120,000 266,000 266,000 0.0% 112,535 -57.7%
Allocated Interest Eamed | N/A -
Sale of Surpius N/A -
Available Resources $ - $ - $ 370,000 $ 646,000 & 646,000 $ 763,179  18.1%
Expenditures:
OP Transfer Out-Golf Course (Loan) $ - 240,000 $ 291,000 $ 291,000 N/A $ 105,000 -63.9%
Total Expenditures $ - 240,000 $ 291000 $ 245356 -186% $ 105,000 -63.9%
Est. Year-End Balance $ - $ 130,000 $ 355,000 $ 400644  N/A $ 658,179 N/A

Target Balance: $ 750,000 |



Revenues:

Beginning Balance

Transfer from General Fund
Transfer in Fund 05 (Loan Repay)
Allocated Interest Eamed

Sale of Surplus

Contributions

Avalleble Resources

Expenditures:
Total Expenditures

Est. Year-End Balance

2014-15 FISCAL YEAR
Fixed Asset Replacement Fund

Fund Summary
Estimated Percent 2014-2015 Percent
10-11 11-12 12-13 13-14 Year-End Qver/Under Proposed Increase/
Actual Actual Actual Budget Actual Budget Budget Decrease
$2,003995 $ 2106080 $ 1,971,000  $2,148826 $ 2,282,300 62% $ 1960202 -8:8%
$ 5083097 $ 487457 $ 487601 $ 7218091 § 721691 0.0% $ 1235482 71.2%
$ -3 -8 -'$ 120000 $ 266,000 121.7% $ 112535 6.2%
$ 19348 § 15720 $ 3003 § 2450 § 2,376 -3.0% $ 5,001 104.1%
$ - % 1826 § 35,000 $ -3 - N/A $ - N/A
$ 116000 $ - $ -
$ 2531740 $ 2727084 $ 2496694  $2,992967 $ 3272367 9.3% $ 3,313,220 10.7%
$425660 § 756084 $ 684,395 § 1,262,057  $1,312,165 40% $ 786,462 -37.7%
$ 2106080 $ 1971000 $ 1612209 $ 1730910 $ 1960202 132% $ 2,526,759 46.0%

Cumulative Target Ealanmui 2,737,148 i]



2014-15 FISCAL BUDGET

Fixed Asset Replacement Fund (Fund 18)

Dept: All Departments
Dept. Account No, Account Name
Revenue:
3880.000 Interest Earmned
3999.001 Transfers-In - General Fund

Transfers-In - Golf Course Fund
Sales of Surplus

Balance Forward

Totai Fund Revenue

Administration Department (Dept. # 410)

5451.020
5453.020
5962.000
5853.000
5954.000

Controlled Acg. - Computer Hrdwr. & Sftwr.
Controlled Acq. - Fumiture & Fixtures

Cap. Exp. - Office Equipment

Cap. Exp. - Computer Equipment & Peripherals
Cap. Exp. - Motor Vehicles & Trailers

Total Administration Department

Bulidings, Health & Inspections Department (Dept. # 415)

5451.020
5952.000
5953.000
‘5854.000

Flre Department (Dept. # 431)
5451.020
5452.020
5456.020
5458.020
5459.020
5953.000
5854.000
5855.000
5057.000

Controlled Acq. - Computer Hrdwr: & Sfiwr.

Cap. Exp. - Office Equipment

Cap. Exp. - Computer Equipment & Peripherals
Cap. Exp. - Motor Vehicles & Trailers

Total Building, Heaith & Inspection Department

Controlled Acq. - Computer Hrdwr. & Sftwr.
Controlled Acq. - Communications

Controlled Acq. - Instruments & Apparatus
Controlled Acq. - Safety Equipment & Devices
Controlled Acq. - Other

Cap. Exp. - Computer Equipment & Periphais
Cap. Exp. - Motor Vehicles & Equipment

Cap. Exp. - Radios, Instruments & Apparatus
Cap. Exp. - Safety & Emergency Equipment
Total Fire Department

2014115
Proposed
Budget

5,001
1,235,482
112,635
0

1,960,202

3,313,220

24,166
0
10,000
0
26,690

60,856

1,669

<




2014-15 FISCAL BUDGET
Fixed Asset Replacement Fund (Fund 18)
Dept: All Departments

Police Department (Dept. # 437)

5451.020

Controlled Acg. - Computer Hrdwr. & Sfwr.

5452.020 Controlled Acqg. - Communications
5456.020 Controlied Acq. - Instruments & Apparatus
54686.020 Controlled Acq. - Safety Equipment & Devices
5953.000 Cap. Exp. - Computer Equipment & Periphals
5954.000 Cap. Exp. - Motor Vehicles & Equipment
5955.000 Cap. Exp. - Radios, Instruments & Apparatus
5957.000 Cap. Exp. - Safety & Emergency Equipment
Total Police Department

Parks Department (Dept. # 440)
5451.010 Non-Cnitrlled Acq - Computer Hrdwr & Sftwr
5454.010 ‘Non-Cnfriled Acqg - Small Tools & Equipment
5457.010 Non-Cniriled Acq - Park & Recreation Equip.
5451.020 Controlled Acq. - Computer Hrdwr. & Sftwr.
5452.020 Controlied Acq. - Communications
5453.020 Controlled Acg. - Furnitures & Office Equipment
5454.020 Controlled Acq - Small Tools.& Equipment
5457.020 Confrolled Acq. - Park & Recreation
5612.050 R & M - Parks & Rec. Amenities (Cherry Point Park Rehab)
5931.000 Cap. Exp. - Buildings
5951.000 Cap. Exp. - Fumniture & Fixtures
5953.000 Cap. Exp. - Computer Equipment & Periphals
5954.000 Cap. Exp. - Motor Vehicles & Equipment
5855.000 Cap. Exp. - Radios,; Instruments & Apparatus (secuirty Syst.)
5956.000 Cap. Exp. - Machinery, Tools & Equipment
$958.000 Cap. Exp. - Recreationa! & Park Equipment
§959.000 Cap. Exp. - Miscellaneous (Sign)

Total Parks & Recreation Department

Emergency Medical Services Department (Dept. # 450)

5451.020
5452,020
5456.020
5670.020
5458.020
5459.020
5953.000
5954.000
5955.000

Controlled Acg. - Computer Hrdwr. & Sfiwr.
Controlled Acq. - Communications

Controlled Acq. - Instruments & Apparatus

R & M - Emergency & Rescue Equipment
Controlled Acqg. - Safety Equipment & Devices
Controlled.Acq. - Other

Cap. Exp. - Computer Equipment & Periphals:
Cap. Exp. - Motor Vehicles & Equipment

Cap. Exp. - Radlos, Instruments & Apparatus

7,634
11,607
0

0
111,761
0

0

131,002

2,171

COO0OO0O

~!

11,00

b
@
§QO§OOOOO

H
0

76,178

OO0«

151,563
5,059



58967.000

Municipal Court (Dept. # 476)
5451.020
5953.000

2014-15 FISCAL BUDGET
Fixed Asset Replacement Fund (Fund 18)
Dept: All Departments

Cap. Exp. - Safety & Emergency Equipment
Total Emergency Medical Services Department

Controlled Acq. - Computer Hrdwr. & Sfiwr.
Cap. Exp. - Computer Equipment & Periphals
Total Municipal Court Department

Public Works Department (Dept # 420)

5451.020
5452.000
5453.020
5454.020
5455.020
5760.013
5941.060
5941.100
5951.000
5953.000
5954.000
5956.000
5956.000
5859.000

Golf Course Fund {05-410)
505~ 5760005

Controlled Acg. - Computer Hrdwr. & Sfiwr.
Controlled Acq. - Communications

Controlled Acg. - Fumnitures & Office Equipment
Controlied Acq. - Smali Tools & Equipment
Controlled Acg. - Other (Boring Machine)
Transfers Qut to CIP Fund (Garbage Cans)
Cap. Exp. - Lift Stations

Cap. Exp. - Elevated Tanks

Cap. Exp. - Fumiture & Fixtures

Cap. Exp. - Computer Equipment & Periphais
Cap. Exp. - Motor Vehicles & Equipment
Cap. Exp. - Radios, instruments & Apparatus
Cap. Exp. - Machinery, Tools & Equipment
Cap. Exp - Other Equipment & Vehicles
Total Public Works Department

Operating Transfer-Out (loan for equip. purch.)

Total Fixed Assets Replacement Fund Appropriations

Net Balance Forward:

19,850
$ 176,481
5 1,435
0

$ 1,435
$ -
0

0

2,877

0

0

0

0

0

0

168,328

0

10,400

3 181,606
$ 105,000
$ 786,462
$ 2526758




Dept. Account No.
Revenue:
Capltal Expenditures:

Net Income (L.oss)

2014-15 FISCAL BUDGET
Goss Library (Fund 35)

Account Name

Chambers County Contribution
380 Agreement Proceeds
Interest Earned

Transfer from General Fund
Equity Carried Forward

Total Fund Revenue

Buildings and Structures
Total Capital Expenditures

2013-14 2014-2015 Percent
Estimated Proposed Increase/
Actual Budget Decrease
S 1,200,000 N/A
$ 1,120,000 $ -
S 25,000
0 880,000 N/A
0 1,038,492 N/A
$ 1,120,000 $ 3,143,492 180.67%
$ 81508 $ 3,118,492 3725.99%
$ 81508 $ 3,118,492 3725.99%
$ 1,038492 $ 25,000 -3545%



